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Public Engagement/ 
Consultation

Governments have been:
Involving the public for over 30 years

Using techniques such as multi-stakeholder 
consultations, public forums, e-consultation, town 
halls, workshops, surveys, focus groups

Results
Public consultation has become an essential piece of 
federal, provincial and municipal decision-making



Public Consultation

Receiving top of mind reactions from participants

Not reaching/engaging ‘broad’ audience

Lobby groups have influence on outcomes

Single issue focus

Weaknesses



Levels of Engagement

Collaborate

Consult

Educate

Inform



Lura Believes

It is time:

• To evaluate how citizen 
engagement can be 
improved

• To discover new ‘stepping 
stones’ to engage people 
and their communities



What We Found…

“CITIZENS” PANEL



What is a Citizens’ Panel?

A Citizens’ Panel is a large, demographically 
representative group of “citizens” regularly used to 

provide advice on a myriad of government 
priorities/issues at regular intervals, and provide a basis 

for informed decision-making.



Where Did Citizens’ Panels Originate?

• Created in Australia in mid ‘90s.

• Used extensively in Australasia, and 
Europe

• Used for market research in USA and 
Canada

• Evaluations show cost effective and 
coordinated research for service 
providers



A Citizens’ Panel …

• Involves a random selection of community members

• Represents up to 1-2% of the community

• Tackles a wide range of issues

• Provides an opportunity for education

• Does not replace formal, required consultation 
mechanisms



How Does a Citizens’ Panel Work?

Waste

Decision-maker
e.g.: Council

Official Plan
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Successful 
panels 

need to be 
well 

managed

Selection of panel 
members

Recruitment exercise

Feedback to Decision-
makers

Conduct Panel research
(surveys, focus groups etc)

Panel 
maintenance

(including 
refreshment) Action and Results

Decision-makers Identify 
Research Questions/ 

Upcoming Annual 
Priorities

How Does It Work – Life Cycle



• Regular and quick access to a broad representative 
group of residents

• Solid, demographically diverse database 

• Resource which can be engaged and surveyed using 
both qualitative and quantitative research methods 

• Opportunity to understand why people's views are 
changing over time

• Option for focused consultation among particular sub-
groups - e.g. focus groups

What Does a Panel Provide?



Why are Panels a Good Fit for Watershed or Source 
Protection Planning?

• Source Water Protection Plans  - 5 year process

• Community consultation required

• Acknowledge the Clean Water Act’s             
commitment to public engagement.



What are the Benefits to Decision-makers?

Builds credibility, accountability and 
trust with the community

Informs decision makers of current 
perceptions, concerns and issues

Access information from one place 
through accurate documentation 
processes

Save money and time



What are the Benefits to Decision-makers?

Effective communication for wide 
geographic areas 

Increases participant knowledge about 
source protection planning and 
individual actions

Active database of information

Innovative. New. Exciting.



What are the Benefits to Your 
Communities?

Reaches new residents
Identifies issues within the community
Reflects important issues
Educates 

Avoids burnout
Builds credibility
Enhances esteem
Ensures accountability
Encourages participation
Promotes innovation and generates excitement



Summary

• Panels do not replace public meetings,
stakeholder forums or focus groups

• They are designed to provide consistent, 
contemporary mechanisms for input on a 
regular basis

• They are an effective way of collectively
pooling resources, and offer a flexible
way to cost effectively consult with the public



Thank You

www.lura.ca



• Established: 1998

• Purpose:  Keep Council informed of public opinion for a 
variety of issues in cost effective manner

• Panel Characteristics:
– 2,000+ participants 
– selected based on age, gender, ethnicity, disability, 

location



• Canvassing Facts:
– Over 600 questions
– Canvassed 4 times per year
– Paper or electronic formats
– Invited to workshops

• Issues:
– Crime,, childcare, Council, IT in the community, 

health services, smoking in public places, housing 
support, etc.

– Parks, water, recycling, waste, etc. 
Feedback to panelists: Newsletters and results 

reports




