
MANAGING 
NATURE’S WAY

MANAGING MANAGING 
NATURENATURE’’S WAYS WAY

Presented by:

Glen Laubenstein
City of Kingston



The following appeared in the October 
26, 1993 issue of LEADERSHIP with a 
Human Touch:

In 1893, 74 people put their heads together 
at the Chicago World’s Fair to look 100 
years into the future – at the world of 1993.



Here are their predictions:

• Taxation will be reduced to a minimum.

• The entire world will be open to trade.

• There will be no need for a standing 
army.

• Many people will live to be 150.

• The government will have grown more 
simple, as true greatness tends always 
toward simplicity.



The Business of Government

How Sir Derek Rayner, adviser to Prime 
Minister Thatcher, rules on efficiency:

Government has to provide services which no 

sane business would undertake and whether it is 

more or less of government that the nation needs, 

a government will have to deal with those issues 

which the private enterprise and voluntary 

activities cannot handle.



All governments are subject to continuous demands 

for more help and resources from large sections of 

the community, even from those who constantly 

urge for the reduction of government expenditure. 

The have-your-cake-and-eat-it-too brigade naturally 

exclude their own areas of interest when insisting 

on less government expenditure and hopefully look 

for the necessary savings from the reduction of 

administrative costs or less of something which is 

of no immediate benefit to them.



It is not thoughtless people, but faulty and 

over-complicated systems and procedures 

which cause most errors and wasteful practices 

in an organization.

In small and well run companies, managers 

with common sense and flexibility of mind can 

prevent excessive checks and controls and keep 

the operation simple.



Unfortunately, in larger organizations, the 

opportunities for simplification are not so 

obvious and the environment does not always 

encourage and regard managerial freedom with 

policy guidelines. 

In fact, as organizations grow larger, the stifling 

restraints of bureaucracy multiply unless top 

management takes steps to counteract them 

and to encourage real accountability.



“When the rate of change 
outside the organization 

is greater than the rate of 
change inside the 
organization, the 
organization is in 

trouble.”
Jack Welch,

Former Chairman of G.E. Corp.



“Insanity is when 
you keep doing the 

same thing over and 
over again, each time 
hoping for different 

results.”
Edward Deming



Which way did they go?

How many of them were there?

How fast were they going?

I MUST find them!

I am their LEADER.



Un-Learn -- What Isn’t Working

Management practices

Government procurement

Competition

Short-term thinking

What we reward our staff for



“Not to do list is longer than 
to do list.”

Jack Welch



Un-Do

Silos (hierarchy)

Core business

Capitalization of polluting and old, 
unsustainable infrastructure

Eliminate federal and provincial legislative 
restraints



Re-Learn

There is not just one silver bullet, but many (not just 
one, but many technologies)

New financial models

What is natural capital – the value of a tree

Collaboration and integration

Thinking globally, and acting locally



Re-do

Integrated business plans / systems

New culture of collaboration and alignment

Triple bottom line:- acknowledging culture

• Economical
• Environmental
• Social



Traditional Model of Next Steps



We must start on all fronts NOW!!

• Un-learn

• Un-do

• Re-learn

• Re-do

This will be noisy and messy.

All at the same time.



Steps to Maturity

• Squawk

• Squawk and Get Help

• Squawk and Help Yourself

• Help Yourself and Don’t Squawk

• Help Those Who Squawk



For mankind to actualize his true potential, 
we need the kind of people

“who don’t need to staticize the world, who don’t 
need to freeze it and make it stable … who are 
able confidently to face tomorrow, not knowing 
what’s going to come, with confidence enough …
to improvise in that situation which has never 
existed before.

This means a new type of human being ...  The 
process person, the creative, courageous person, 
the autonomous person.  The society which can 
turn out such a people will survive; the societies 
that cannot turn out such people will die.”

-- Abraham Maslow



“It must be remembered that there is 
nothing more difficult to plan, more 
doubtful of success, nor more dangerous 
to manage, than the creation of a new 
system.  For the initiation has the 
enmity of all who would profit by the 
preservation of the old institutions and 
merely lukewarm defenders in those who 
would gain by the new ones.”

Machiavelli, 1513



“Vision without 
execution is a 

hallucination.”
Steve Case


