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Watershed Growth Projections 

10,000 people per year for the next 24

Current land holdings

• Just over 12,000 acres

Average Land Acquisitions /year

• 300/400 acres













Signage

Awareness signs //Informational signs  //Trail route signs

Warning signs  //Trip route signage  //Notice signage  

They can all have different information and still contain similar meanings



NOTICE NATURAL HAZARD 
AREA 

A standard in all our areas this 
sign has kept us out of the courts.  

These words cover a broad 
spectrum of cautions including 
wet stairs, cliffs or caves.  

If  hikers, horses and 
snowmobilers share the same 
trail you  need to ensure they all 
know that.   

The same goes for hunters and 
birdwatchers – sign it 
appropriately.



Informational Signage



Directional Signage

Are your trails  well marked ?  

Could a rescue team make use of 
this sign in the event of an 
emergency?

Yes, and they have.  



Warning signage

Sometimes  too many signs 
can be viewed as negative.  

But when you are writing 
your incident  report  for the 
unfortunate accident  that 
saw 3 people fall  thru the ice 
they don’t look so bad.  



Trip Route Signage

Hundreds of canoeists and 
hikers make their way 
through this wetland every 
year.  

We still pull some of them 
out in the middle of the night 
but it could be a  lot worse.



Barrier Signage

When doing something new to areas 
of high use - communicate  to your 
users with a why/how/ when etc.  
Having well informed clients is in your 
best  interest.



The “Slippery When Wet “ sign



Staff Awareness

Your staff are key for initiating 
Risk Management techniques.  
They know the land better than 
most.  

“That crevice is 40’ deep”. 
“You cannot see it for all of the 
trees”.

“Most would not survive that fall  
- we need to inform people 
about the danger here.”

It is your responsibility to ensure 
they become informed.   

Meet with your staff regularly –
look for holes in the program –
are  we as effective as we can 
be?



Communicating to your Clients with maps/ brochures 

One of the more 
important steps you can 
make with regards to Risk 
Management.

Utilize your promotion 
and education 
brochure/map as a tool to 
get the Cautionary 
message out.



The Grid Map for Hunters/Hikers 

This  map has helped to 
designate hunting areas, assist us 
with finding  seasoned 
adventurers and guide 
firefighters in and out of a large 
forest fire.

None of our paying customers 
leave the office without it.



The simple trail map

How  do we get there ?

What will we see there ?

What should we be aware of ?

How do we get out of here? 

Having this type of information 
available on your website or in print  is 
valuable to your clients  and invaluable 

to you.  



Land Use Agreements & 
Volunteers

In so many ways these groups have 
become a major component of our Risk 
Management Planning.  

You owe it to your volunteers to keep 
them updated and informed on known 
hazards. 

You also must listen to your volunteers 
and react accordingly as they tell you 
about the large tree limb hanging 
precariously over one of your trail 
heads.  

Their needs are coupled with ours and 
together we work to make our natural  
areas safe and enjoyable.    

Giving an interest group buy in will  
give  you piece of mind.  



Security Cameras
Cameras are used in most of our 
areas.  Some of them are 
recording and others are not.  

Our vandalism has dropped 
considerably so  we are thinking 
that our clients are of the mind 
that they are all recording. 

For us they have been a good 
investment in terms of a 
deterrent.    

For real incriminating evidence 
you will unfortunately need to 
spend big dollars.  



Tight Operation Procedures

With minimum resources you try to make every step 
count.  I think most of us in this room can attest to 
this.

Your conservation area and everything in it has some 
element of risk attached to it.  Annual checks on 
your structures and trails are paramount.

Are you using a log book?

Have you established a Search & Rescue program.?

Do your staff know the trail system and surrounding 
lands?

Do you communicate with the OPP and Fire 
Departments?  Do they have your phone number, 
gate keys or maps of your land?

Peoples lives are saved when the rescue team knows 
where they are going and the type of ground they 
are covering.




