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Imperial Oil Corporate Profile

One of Canada’s largest corporations
One of the largest producers of crude oil & natural gas in Canada
Largest petroleum refiner and marketer in petroleum products
Imperial Oil business organization – upstream/downstream
• Downstream: Petroleum Products & Chemicals

– Manufactures, distributes and markets petroleum products for heat, light, 
lubrication and transportation

– Produces many petrochemical products, e.g., polyethylene, solvents, etc.
• Upstream: Oil and Gas Exploration and Production

Water use extends throughout Imperial’s business value chain: 
• Manufacturing, Distribution, Retail, Remediation of sites, etc.
• Process water; Cooling water; Steam generation; Drinking water



November 14, 2007 Tom Hewitt 4



November 14, 2007 Tom Hewitt 5

Overview on water policy & management

Canadians generally consider water from two aspects:
• Quality: “Fishable, drinkable, swimmable”
• Quantity: Changing perception about available water being unlimited, 

“Take less, pay more, return it cleaner”
Several emerging water policy considerations: 

• Conservation, Valuation, Bulk water exports, safe drinking water to First 
Nations, impact of Climate Change on water levels

Most provincial governments have strengthened water legislation 
• Focus on integrated water/watershed resource governance 
• Water fees and conservation
• Increased penalties for non-compliance

Private-sector challenge – to be responsible stewards of water 
resources

• Committed to complying with water laws and regulations
• Need to develop sustainable water use strategies, plans and actions and 

become partners in integrated water resource solutions
• Ready access to water at reasonable cost is a key factor in Canadian 

industry competitiveness

For our discussion, Water = Fresh water
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Water Withdrawal/Consumption in Canada (1996)

Water Withdrawal
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Source: Environment Canada 2002; Shrubsole/Draper, Eau Canada, 2007
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Common misperception that industry is largest consumer of water!
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Water Policy Makers Everywhere 

Historically, water policy split between federal & provincial 
authorities
Private sector complies with multi-level legislation & regulations:
• Federal: 19 different federal departments!
• Provincial (e.g., Ontario): 

– MISA; Clean Water Act; Water Resources Act;  Safeguarding & Sustainability Act

• Municipal: Sewer Use Bylaws
• In addition: interjurisdictional water management authorities, 

such as in the Great Lakes Basin
– Canada/US Great Lakes Water Quality Agreement

– Deal with water taking, permitting, consumption, withdrawal, water 
conservation, toxics, chemical pollution

– ON’s Clean Water Act specifically prescribes regulations and 
instruments to conform with Great Lakes policies

Industry needs coordinated, efficient water policy
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Water Use Policy Directions

Water conservation and efficiency
• Conservation ethic, watershed budgets, limiting water withdrawal

Water Use Fees/Surcharges
• Charges beyond treatment and supply costs

Merging of land and water resource policy
• Land Use Restrictions for drinking water protection

More scrutiny/stringent water design standards
Additional Permit Requirements
• Monitoring, metering, surveys, reporting, record-keeping

Increased penalties for non-compliance (e.g., spills)

Overall, movement toward ecosystem approach, coupled with inclusive, collaborative 
management process. Balance between human needs and watershed integrity
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Imperial Oil perspectives on water policy making

Support governments' initiatives to gather data and conduct analysis 
on water supplies, water use, water consumption and water 
sustainability as a first step to understanding water quantity issues 
and opportunities

Protect water quality by managing business with the goal of 
preventing incidents that would be detrimental to water quality, by 
controlling the release of water streams to meet accepted standards, 
and by designing, constructing, operating, and maintaining facilities 
to this end
• Water quality standards should be based on sound science, an 

assessment of risk, and a full cost-benefit analysis

Leverage the significant depth of technical and process capability 
within business to continuously improve environmental performance 
throughout our operations
• Encourage conservation and minimization of fresh water use and 

consumption where cost and environmental benefits are demonstrated
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Support a risk-based, multi-stakeholder approach to fresh water 
planning and protection with a strong central authority to ensure 
standards and requirements are applied fairly and consistently 
across jurisdictions. 
• Policy should be developed with involvement of relevant stakeholders

Users should pay the full cost of water delivery and treatment based 
on volume (i.e. no government subsidies). 

In areas of scarce water supply, any allocation decision must 
integrate economic, social (drinking water supply, sanitation, 
recreation) and environmental (wildlife and wildlife habitat) 
considerations in an open and transparent process. Sound science
and a full assessment of risks and risk management options should 
be part of the process.

Imperial Oil perspectives on water policy making
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Water Use Management 
A Vision & Commitment for the private sector

Responsible stewards of Canada’s water resources
• Manage business to conserve and minimize water use   

(Use water wisely/efficiently)

• Prevent incidents detrimental to water quality & quantity
• Control effluent streams to protect surface water, groundwater 

and habitat

Statement from Canadian Chemical Producers Association’s Principles and Commitment for Water 
Stewardship (Imperial Oil is a member of CCPA)


