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Great Lakes
Great Responsibilities



Remembering how we got to 
where we are

♦1909 Boundary Waters Treaty
♦Established the IJC 
♦1960’s Lake Erie proclaimed “dead”
♦1972, Great Lakes Water Quality 

Agreement calls for limits to 
phosphorus loadings



Silent Spring
A policy response:

♦GLWQA of 1978 calls for virtual 
elimination of PTS

♦GLWQA revised in 1987 to call for more 
aggressive programs, 
– Remedial Action Plans and Lakewide Management 

Plans are borne



Have we reached
The Tipping Point?

“The Great Lakes are 
deteriorating at a rate 

unprecedented in their 
recorded history and are near 

the tipping point of ecosystem-
wide breakdown.”

– Alfred Beeton,
former director of the Great Lakes.

Environmental Research Laboratory,
2005.



Failure is nature's plan to 
prepare you for great 
responsibilities. 

Napoleon Hill
1883-1970



Binationalism
♦Do we still have a Binational Vision to 

coordinate imperatives? 
Science and policy advances of the last 
20 to 35 years are not reflected in the 
GLWQA

♦Threats to the GL are increasingly 
complex 

♦Here is the case for innovating 
governance and resolving 
accountability matters…



Symptoms of governance deficits: 

Ongoing, re-emerging and emerging 
challenges to the Integrity 

of the Great Lakes Basin Ecosystem



Factory Farms: CAFOs

Combined sewer 
overflow, NPS

EUTROPHICATION
-NOT CONQUERED



$Billions Needed

Aging infrastructure: Aging infrastructure: 
unresolvedunresolved



Cleaning up Legacy Pollutants

$$$ still needed



The New PCBs?
TOXIC CHEMICALS

Recurring surprisesRecurring surprises



Synthetic Synthetic musksmusks

From Greenpeace



Urban Urban UnPlanningUnPlanning??



CAR HABITAT

More cars traveling longer distancesMore cars traveling longer distances

AIR QUALITY/ SPRAWL: NOT CONQUEREDAIR QUALITY/ SPRAWL: NOT CONQUERED



Aquatic Invasive SpeciesAquatic Invasive Species

Billions of dollars in damages



$15-45 
Million per 
year for 
control

An open door 
policy to 
invaders?



Can we stop this 
invasion?

NOT 
CONQUERED

•Authorized,
legislation in Water 
Resources Development Act 
2007 

•presidential 
veto override,    
last remaining legal hurdle 
for the barrier,  funding from 
Congress will be required to 
complete the project



NOBOBs: what’s the problem?

Invaders keep coming
Not conquered



A 
changing 
climate

Prepare to adapt, if not 
mitigate



ARE we PLANNING for 
drought and for increased 

severity of storms?



WE HAVE A CHOICE



It is not necessary to 
change. Survival is not 
mandatory.

W. Edwards Deming



Then again:Then again:

It is not your aptitude, but 
your attitude, that determines 
your altitude 

Zig Ziglar



What can a revised 
GLWQA Achieve?

Vision, Coordination, 
Accountability, 
Leadership…



United States Executive Order

♦ Estimated $20 Billion over 10 years
– A bi-partisan coalition in Congress, Levin (D),  Ehlers (R) 

introduced legislation April: $23 billion 

♦Promising?
♦Domestic agenda, not binational 

coordination



Canadian Actions

♦Federal Departments had requested $1 
billion, received $40 million

♦COA July 2007, valid until 2010

♦Domestic coordination in partial partial 
support of binational commitments



A Binational Program

In search of….



We can find Solutions
Get engaged in the review

♦ Governments now need to decide whether to 
make revisions to the Agreement

♦♦ Nature of public input to this decision Nature of public input to this decision 
has not been disclosedhas not been disclosed

♦♦ SoSo……



Unless someone like you 
cares a whole awful lot, 
nothing is going to get better. 
It's not. 

Dr. Seuss



Critical need: 

Independent review the governance 
and accountability of the Agencies 
and the IJC in an impartial 
manner. 

Citizenry must stay at the helm



BECAUSE:
In the confrontation between 
the stream and the rock, the 
stream always wins, not 
through strength but by 
perseverance. 

H. Jackson Brown



We need answers, for our We need answers, for our 
Great Lakes FutureGreat Lakes Future

Who is accountable accountable to the promises 
made?
What are the rolesroles for first nations/ 
tribes, cities, business, academe?
How do we stop reacting to new 
variations on a themevariations on a theme?
How does the Great Lakes Great Lakes 
communitycommunity engage in solutions?



To accomplish great 
things, we must not only 
act, but also dream; not 
only plan, but also believe. 

Anatole France



Innovation and New Remedies:

♦ Action plans, Programs and Policies that are
– Nimble 
– Ecosystemic
– Sustainable 
– Coordinated  

♦ Approached methodically, thoroughly, 
inclusively, thoughtfully

♦ This is not an easy ride…



The secret of success is 
constancy to purpose.

Benjamin Franklin

THE STARFISH



Persevere, it is Worth Protecting



A Personal Opinion
♦ Enhance and sustain our Great Lakes 

through defining and implementing 
sustainable communities

♦ Revise the Agreement to ensure civic 
engagement and human stewardship

♦ Renovate governance and 
accountability for the Great Lakes 
in a renewed Agreement



Thanks for Making the Lakes Great

Questions?Questions?

Krantz@mcmaster.ca


