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 NCC has been hosting volunteers at some 
scale for over a decade

 Formal “Volunteer for Nature” program came 
into effect in early 2000s; name changed to 
“Conservation Volunteers” in 2007

 Purpose: to engage the public in completing 
stewardship activities on NCC properties and 
in significant Natural Areas
◦ Benefits both volunteers and NCC; will be explored 

further in a moment



 THE BIG FOUR!
◦ Planting
◦ Invasive species removal
◦ Seed collection
◦ Monitoring

 Other events can include activities such as 
garbage clean-up or boardwalk building

 Activities offered are driven by planning 
documents and focus on high priority 
stewardship work

 Avoid “make work” projects



 So how do I get people to come out?
◦ These events are FUN! Emphasize that!
◦ Link the work to larger goal for property or natural area
◦ Offer a value-added component – educational tour; 

being entered in a raffle; a chance to spot an 
endangered species

 Make the registration process user-friendly
◦ An easy to use website; and/or
◦ A phone number or email address; and/or
◦ “Just show up” with directions and a start time

 Target specific groups
◦ School groups, including high schools
◦ Corporate groups





 2010 analysis of volunteer demographics revealed:
◦ Gender: 53% male; 47% female
◦ Age:

◦ Education: 96% of volunteers have some post-secondary 
education

 Can use these stats to help target certain 
demographics



 Opportunity to visit new area of the province/ 
country

 Opportunity to learn conservation skills, or 
learn about a particular habitat/species

 Spend time outdoors; enjoy the seasons
 Spend time with family, or friends, or like-

minded individuals
 To feel they have contributed to helping 

conserve valuable habitat
◦ I call this one the “warm and fuzzies”



 Assistance completing priority stewardship 
actions on our properties and in our Natural 
Areas

 A chance to meet potential NCC supporters
 A chance to recruit volunteers for completing 

work outside of the typical one-day event 
structure

 Many hands make light work
◦ Something that might take 2 staff 5 days to complete 

will take 10 volunteers 1 day to complete
◦ Frees up time and resources for NCC stewardship staff 

to complete other priority work



 Over 200 volunteers engaged at 20 events between 
April – November 2011

 10 kg seeds planted to restore a former agricultural 
field to forest;

 nearly 4,000 plugs of tallgrass species planted to 
restore a former agricultural field to globally rare 
tallgrass prairie habitat;

 59 garbage bags of invasive species removed, 
including Garlic Mustard, Dog-strangling Vine and 
Herb Robert;

 2,000 stems of non-native Buckthorn cut;
 50 feet of boardwalk and trail barriers constructed;
 15 kg acorns and 5 bags of tallgrass prairie seeds 

collected to restore fields to forest and prairie;
 And much more!





 Property stewards (informal and formal)
 Attendance at monitoring-based 

Conservation Volunteers events

 Conservation targets (e.g. rare species)
 Direct threats (e.g. recreational use, invasive species)
 Effectiveness of conservation actions (e.g. success of 

prairie restoration effort)
 Anthropogenic features (e.g. hunting blinds)
 What else?  The possibilities may be endless!



 Provides different type of satisfaction (“I 
found it!”)

 For younger audience, can feel like a 
scavenger hunt or detective job

 For older audience, the accomplishment 
of adding to annual monitoring data to 
identify trends over time





 Monitoring is an extremely important means by 
which NCC measures its conservation success

 2011 monitoring accomplishments at CV events 
included:
◦ 1,000 tree seedlings monitored for survival and 

condition
◦ 45 butterfly and 51 dragonfly species counted on the 

Carden Alvar
◦ 39 dragonfly species counted in the Minesing Wetlands

 NCC is always exploring ways and means to get 
volunteers involved in necessary monitoring 
activities





 Value-added components get rave reviews
◦ Property tours, educational talks, experts available for 

species identification
 Give your event a fun title to catch attention
◦ Instead of “Removing Dog-strangling Vine on the Carden 

Alvar”, next year I’m trying “Save the Puppies!”
 Provide descriptions that give people a reason to 

want to do it
 Instead of “monitor butterfly populations”, try “chase down 

butterflies, use our brilliant expert leaders to i.d. them, and 
help NCC identify trends in populations of nationally rare 
species such as Monarch”

 Instead of “plant plugs of grass”, try “work your magic and 
transform a former agricultural field into gorgeous  and 
significant globally rare tallgrass prairie habitat!”



 Inevitably, a volunteer or two each year may 
be daunted by 6 hours of weed removal
◦ Take a break, and have a leaf litter education 

session followed by identification quiz!
◦ Flag off an area for the volunteer and make it their 

goal to eradicate invasives from that plot by 
lunchtime
◦ Get passionate yourself – genuine enthusiasm for 

the work you’re doing is contagious
 Example: I GENUINELY hate Dog-strangling Vine!  My 

volunteers caught on to this..



 When to say “thank you”:
◦ At the end of the day
◦ In an email within 3-4 days after the event
◦ During the holidays, with an update/ thank you/ Happy 

Holidays mailing
◦ With a specific volunteer recognition and award program 

at the end of the season
◦ At the beginning of the next season, when inviting them 

to upcoming events
 Going above and beyond with “thank you”s
◦ Nominate exceptional volunteers for external awards 

and recognition
◦ Write internal (or external) articles or news stories about 

exceptional volunteers



Check out NCC’s CV program



 www.conservationvolunteers.ca
◦ event calendar
◦ event descriptions
◦ registration process
◦ CV video

 www.natureconservancy.ca
◦ News articles about the CV program
◦ News articles about exceptional volunteers

 Kristyn Ferguson 
(kristyn.ferguson@natureconservancy.ca)
◦ Templates (participant evaluations, awards)
◦ Any questions about the CV program, or other!


