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Ganaraska Region Conservation Authority 
• Formed in 1946 
• Population of ~60,000 
• 7 member municipalities 
• 935 km2: 5 main watersheds and 4 groupings 
• Authority of thirds: agriculture, natural, urban 
• Own the Ganaraska Forest and Forest Centre 

 



We want a 
stewardship 

program 

Is there a benefit to our organization? 



Is there a Benefit? 
• YES! – Your organization can not afford the absence of a 

stewardship/outreach program. 
• Need to work within the community and with 

landowners with a positive attitude and with an offer of 
assistance. 

• Helps to build understanding of why  
regulatory aspects exist within an  
organization. 

• Helps to build partnerships that can  
assist in other areas of your organization. 



Where do we Start? 
• Thinking is free – aim to create a long-term 

sustainable plan, that can be built upon in the 
future. 

• Base the plan on an identified need (e.g., 
watershed plan, community plan, natural heritage 
system, source water, or a specific need). 

• At this point the sky is the limit –  
do not be restricted by negative  
thoughts our doubts. Remember, 
anything is possible. 



Staffing – Time and Position 
• Anyone can be a visionary! 
• Small steps do not require a fulltime person, existing 

staff can be used to develop and start a program. 
• Assign the task to a position, project or program that 

make sense (e.g., watershed planning, ecology, 
aquatics). Consider summer students or placement 
programs. 

• Take advantage of organizational networks – learn from 
others. “Plagiarism is the greatest  
form of flattery”. 



Determining Appropriate Actions 
• Discuss program options internally first.  

What areas of the watershed needs  
support and what actions need to occur.  

• These discussions will define the need for  
your program. It may be providing  
on-the-ground project support, a funding  
program, or it may be supporting community based 
educational initiatives. 

• The end result is making the stewardship program fit 
your organization, watershed and community. 



Finding Support 
• Find your local champion through networking. It can be a 

municipality, but also an business, or other organization. 
• Learn what other local organizations are doing and how you 

can assist each other while reducing or eliminating 
duplication. Share the glory of your collective achievements. 

• Figure out how you can help each other, consider other 
aspects of your partner’s business which you can support 
(meet a mandate, assist in a new program).  
This additional support may not be directly  
related to the watershed or the environment.  



Community Buy-in 
• How can you best engage the community? 

– Provide community based activities  
and education. 

– Offer funding or reduced costs for  
products (e.g., rain barrels). 

– Offer free technical advise/site visits. 
– Find local champions to engage residents. 

• How do you get the message out?   
– Free communication – press releases, word of mouth, 

events already attending, in-house produced brochures. 
– Advanced communications – increased effort and cost. 



• This is the least of your problems. 
• If you build it, it will come….. It never  

hurts to have a pocket full of program  
ideas as you never know when  
opportunities arise. 

 
• Find your champions, and they will help find the money. 
• Some things can be done with existing dollars if you 

convince the right people of the merits of your program. 

But we have no Money! 



Case Study: Ganaraska Region  
Clean Water-Healthy Land  

Stewardship Program  



Where the GRCA Started 
• Local municipality noted inconsistency in funding 

provided between the two local conservation 
authorities. 

• GRCA agreed to develop program guidelines to 
offer free technical advise and a funding 
program. 

• Municipality funded $20,000: $2,000 for 
administration, $18,000 for project funding. 

• New program: Clean Water – Healthy Land 
Financial Assistance Program. 



Early Steps in Building the Program 
• Building on a successful first year (2007) the 

GRCA approached the other 3 large municipalities 
to partner.  Partnerships occurred in 2008 and 
2009. 

• Participated in the Trees Ontario Foundation. 
• Participated in the Oak Ridges Moraine 

Foundation. 
• Involvement with Conservation  

Ontario Stewardship Group. 



GRCA Staffing 
• Stewardship position associated with watershed planning, 

drinking water source protection, climate change and other 
special projects. 

• $8,000 a year is dedicated to stewardship position. This is 
equivalent to 5 weeks. 

• Other stewardship activities undertaken by hydrogeologist, 
engineers, aquatic biologist and ecologist (among others). 

• Positioned program around the development and 
implementation of watershed plans.  The watershed plans 
needed the stewardship program to successfully begin 
implementation. 



Appropriate Actions 
• Basic funding and technical assistance  

program (CWHLFAP) allows for broad  
based implementation of watershed  
and fisheries plans. 

• Basic staff funding allows for quick and  
seamless uptake of other stewardship  
programs (e.g., Ontario Drinking Water  
Stewardship Program). 

• Other programs can be brought online, especially if there 
is little to no capital cost (e.g., Yellow Fish Road). 

• Participating in partnerships by various staff adds value 
to overall stewardship program. 



GRCA Support 
• Strong support from Authority 

Board, municipal staff and 
councillors. Individuals are part of 
the program via review committee 
and communications. 

• Management support for the 
program. 

• Support from the local community: 
organizations, institutions (education 
and health) and individuals. 



Community and the GRCA 

• How did the community react to the CWHLFAP? 
– Support for community based programs even when 

tax based. 
– Support for funding programs in rural community 

especially related to wells, no-till drills and GPS units. 
– Urban landowners engaged different through 

outreach rather than funding. 
• How did we get the message out?   

– Free communication – press  
releases, word of mouth,  
community events, in-house  
produced brochures,  
community committees. 



Successes: CWHLFAP – Rural Funding 

Year Funding Paid 
Out 

Applicant 
Contribution 

Other Funds 
Leveraged 

Monetary 
Value 

Number of 
Projects 
Funded 

2007 $19,500 $61,700 $13,700 $97,250 11 

2008 $20,000 $30,000 $1,300 $51,000 22 
2009 $68,000 $163,000 $48,600+ $261,000 52 
2010 $46,800 $149,500 $23,500+ $242,700 42 

2011 $63,000 $135,700 $38,000+ $230,300 50 

2007 – 1 municipality, 2008 - 2 municipalities, 2009 to 2011 – 3 municipalities 



Successes in Tree Planting 

• Long history of tree planting but variability 
throughout years. 

• Improvements to over the counter tree sales. 
• Promoting GRCA or volunteer based tree plants. 
• Funding partnerships  

(Trees Ontario Foundation). 
• Municipality of Clarington  

Trees for Rural Roads. 



Success in Engaging the Community 

675 barrels sold  
Over 2 years 

Yellow Fish Road: Painted 300 drains with 
8 school/clubs over 3 years 



Successes: Town of Cobourg  
Water Conservation Garden 



In summary…. 

• Start small and make big successes. 
• Encourage additional adoption through the initial 

success. 
• Encourage watershed wide availability. 
• Be economical and strategic through partnership 

programs. 
• Use planning documents to their  

full potential. 
• Have staff and residents talk to  

decision makers. 
• Talk long-term sustainability of  

the program. 
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