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What We’ll Cover:

 Overview of the Modernizing Approvals Project.

 How we are implementing the project.

 What has been achieved so far.
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46       
Acts

140+ 
Types of 

Approvals

25,000+ 
approvals/year*
(Most through a paper-

based approach)

The Challenge

* Excludes recreational hunting and fishing licenses
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Project Objectives
 Help individuals and businesses access MNR’s services faster and 

more efficiently.

 Continue to serve our core mandate: protecting and sustainably 
managing Ontario’s natural resources.

 Remain competitive with other jurisdictions that are streamlining 
and automating their approvals, including other governments 
across Canada, several U.S. States and Ontario ministries (e.g. 
Ministry of Environment). 
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Timeline
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• Consulted on a proposed framework to modernize approvals

• Streamlined 39 approvals under FWCA and ESA
• New partially-automated PDF system online
• Launch the Registry and Approvals Service Centre

• Launch fully automated online system

• Streamline 6 approvals 
under the PLA

FWCA = Fish and Wildlife Conservation Act
PLA = Provincial Lands Act
ESA = Endangered Species Act

• Consulted on changes under FWCA, PLA and  ESA



Framework for Modernizing Approvals: 
Taking A Risk-based Approach

 Public Health & Safety: Measures risks to the physical health, well-
being, and safety of members of the public. 

 Natural & Physical Environment: Measures risks to the natural 
environment including ecosystem function and composition, 
biodiversity, health of a species, and health of localized populations.

 Social & Cultural Use of Resource: Measures risks to the use 
and/or enjoyment of a particular natural resource or natural 
resource-based activity.

 Financial/Economic: Measures financial and economic risks to 
government, public sector and private sector.

6



 Categorizes ministry approvals under four groups using a 
structured risk-assessment process: 

 Eliminating approvals for activities where there is little or no risk to 
natural resources, such as activities covered by other approvals 
processes.

 For specific low-risk activities, establishing clear rules that individuals 
and businesses will be required to follow. 

 For moderate risk activities, requiring individuals and businesses to 
follow clear rules, and register these activities with the ministry 
through an online system. 

 For all other activities, retaining the current application and review 
approach, and automating these processes where possible.
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Framework for Modernizing Approvals: 
Taking A Risk-based Approach



 Creation of new delivery channels to accompany changes, 
including:
 Partially automated online registration system using ‘smart PDF’ forms.
 Fully automated online system for many ministry services replacing PDF 

forms.
 Continued use of ServiceOntario counters to offer certain services.
 In-person client support at MNR offices.
 Telephone and email support through the                                       

Registry and Approvals Services Centre.

 Integration of MNR web content into                                                     
new OneSite web portal. 

Implementation
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 Provides convenient, secure access to communicate with online 
government services.

 When launched for MNR it will enable clients to access fully online 
registration services. 

ONe-key System
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 OneSite will provide new convenient search features that will 
provide users with the information they need.

 New resource pages will outline requirements under the law in plain 
language, provide links to source law, and outline approvals and 
related responsibilities. 

 Links will be provided to appropriate registry forms and user guides.
 Links to the new ONe-key online registry will be posted once it goes 

live.  
 Users will also be directed to related content through a “Others also 

looked at” group of links. 
 Step by step instructions will be provided on how to register, and any 

costs for the service will be posted.  

Online Resources
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Interaction Type Total (As of October 31)

Phone Calls received 219
Emails Received 378

Registrations - Processed 
(Confirmation of Registration & Evidentiary Record issued) 328

Incomplete or Incorrect Registrations  Received –
Client Contacted 59

Registrations - Change requests Received 1

Use of New System
 On July 1, 2013 MNR’s Registry and Approvals Service Centre 

began receiving client registrations.
 The Centre also provides users with customer support/service.
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Summary
 MNR has achieved important progress on its modernization project.
 Project milestones:
 Changes to 45 different approvals.
 Launch of interim online registry.
 Upcoming launch of new One-key fully automated system.
 Ongoing migration of web content to the government’s new 

OneSite portal.
 MNR remains committed to fulfilling its core mandate.
 All proposed future changes will continue to be consulted on.
 The ministry will become more responsive to client needs by 

streamlining its approvals processes and launching new delivery 
options. 
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Thank you!
Afsana Qureshi

Manager, Strategic Policy and Economics Branch
Ministry of Natural Resources

afsana.qureshi@ontario.ca
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