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Presentation Overview 

 What is the Latornell Mentorship Program? 
 Who are we? 

 What is the purpose of the program? 

 General overview of the program 

 

 Why now?  

 20th Anniversary of Symposium 

 Legacy of AD Latornell 

 Building Resilience into the Environmental Conservation Sector 

 

 How can I participate? 



Who are we? 

 Volunteer committee  

 Formed through Symposium 
Steering Committee 

 Represent a diverse cross-section 
of the Environmental Conservation 
Sector 
 OMAFRA 

 Ontario Nature 

 Ontario Heritage Trust 

 Lake Simcoe Conservation Authority 

 University of Guelph 
- Dr. Seuss (The Lorax) 



Purpose of the Program 

 Facilitate networking and making 
connections in the Environmental 
Conservation Sector 

 Sharing experiences; lessons learned; 
traditions and innovations 

 Building Resilience; strengthening 
the environmental sector for the 
existing and future generations 



General Overview of the Program 

 Variety of opportunities to 
share your experiences and 
connect with people with 
similar interests 

 Use of Symposium as a common 
meeting ground for group 
activities 

 Opportunity to by matched 
one-on-one for a more personal 
career strengthening 
opportunity 
 

 

  ADL Conservation Symposium Events 

  Speaker Session - Mentorship 

  Mentorship Mixer 

  Keynote Speaker on Leadership 

 

  Opportunities to Network 

  Owl Buttons 

  Mentorship Café 

  Conversation Starters 

 

  Mentorship Match 

  Post Symposium one to one mentoring   



Why Now? 

• 20th Anniversary of AD Latornell Symposium 
 

• Legacy of A.D. Latornell 



What is Mentoring? 

"Mentoring is to support and encourage people to 
manage their own learning in order that they may 
maximise their potential, develop their skills, improve 
their performance and become the person they want to 
be."  
Eric Parsloe, The Oxford School of Coaching & Mentoring  



Benefits of Having a Mentor 

 Help you to make decisions about your 
career path 

 Exposure to diverse perspectives and 
experiences 

 Provide you with impartial advice 

 Develop a sharper focus on what is 
needed to grow professionally 

 Gain access to your mentor’s network 
of contacts 

 Learn specific skills and knowledge 
that are relevant to professional goals 

 Expand your leadership abilities 

 



Benefits of Being a Mentor 

 Satisfaction knowing that you are helping 
someone to achieve their professional 
goals 

 Affirmation of professional competence 

 Opportunity to build your leadership and 
management skills 

 Opportunity to give back to your industry 

 Opportunity to build an enduring career 
network 

 Gain insights and different perspectives 
from future members of your profession 

 



Building Resilience through Mentorship 

 Prevent loss of knowledge gap 
between existing and future 
generations 

 Connecting people between sectors 
(between agency categories) to learn 
from each other 

 Create strong networks within and 
between agencies so we can work 
together as a united force 



What does Mentorship look like? 

 Conversation (over the phone, 
in person, over skype) 

 Job shadowing for a day 

 Invitation to and discussion at 
an educational event 
(conference or seminar) 

 Invitation to be an observer at 
a professional meeting/event 
of interest 

 Providing perspective when 
making difficult decisions 



How do I Participate? 

 Visit the Mentorship Café    

 Share a story or write a message to inspire others. 

 Wear a Mentorship Button 

 Start a Conversation 

 Join us in Room 11 after this session for the Mentorship 
Mixer 

 Sign up for Mentorship Match 



What is Mentorship Match? 

 You provide your name, background, what you 
can contribute and what you want to gain from 
the match by filling out an application form by 
December 6, 2013. 

 www.latornell.ca/mentorship.html 

 You are provided with the contact information of 
your match in January 2014. 

 You contact each other and determine how, 
where and what you would like to discuss/do 

 Minimum commitment of 4 connections 
throughout the year 

 Provide us with feedback on success of the 
experience 



Be a part of the Latornell Mentorship 
Program! 

Join one of these activities! 

Mentoring Café 
Lower Level between Exhibit Halls 

(every day!) 
  

Keynote Speaker 
Friday 7:30am Convention Dome 

 

Mentorship Match 
Fill out the on-line application at 

http://bit.ly/ADLMentorship 
by Dec. 6, 2013 

  
www.latornell.ca/mentorship.html  

http://bit.ly/ADLMentorship
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