
Septic Savvy
A CBSM Approach to Septic Maintenance



Identified as a water quality issue and developed 
a Septic Strategy 
2012 survey found that some landowners did not 
know if their sewage was treated by an on-site 
septic system
Misconception that maintenance could cost 
thousands of dollars
Strategy focusses on education as there is no 
mandatory inspection in the Detroit River 
watershed

Septics in the Detroit River AOC



Barriers and Solution
Barriers:

Lack of knowledge
Lack of incentive
Perceived costs
Lack of political will

Solution:
Septic Savvy - A CBSM approach to encourage 
landowners to make septic maintenance a regular 
part of their home maintenance program.  



Septic Savvy - Program Goals

1. To ensure landowners know that they have a 
septic system.

2. To encourage landowners to properly maintain 
their septic systems.

3. To educate principal authorities about the 
importance of septic system maintenance and 
the consequences of not doing so.



 Rural landowners with 
septics
 Municipal Councils
 Building 

Inspectors/CBOs
 Health Unit
 Realtors

Septic Savvy – Key Audiences



Communication:
10,000 postcards 
mailed to every rural 
landowner in the 
AOC. (plus!)

Tools



Prompt:
Fridge magnet to 
remind of date of 
last maintenance.

Tools



Incentive:
10% discount 
negotiated with 
septic contractors.

Tools



Norms:
Traditional and 
social media 
campaign aimed at 
‘normalizing’
maintenance.

Tools



Supporting Strategies

 Centralization of existing resources
 Compilation of a list of maintenance contractors 

(offering the discount)
 Presentations to municipal councils
 Workshop with Building Inspectors/CBOs
 Meetings with Health Unit
 Educational seminar for realtors
 Strong social/traditional media presence



Lessons Learned

Raised awareness, but difficult to measure 
CBOs recognize concern, but are limited by political will
Councils receptive to positive ‘carrot’ based approach
Difficult to quantitatively evaluate action taken as a 
result of CBSM

- random sample follow up would be ideal to measure success

The project was successful in raising awareness and 
conversation about the importance of septic 
mainenance



Thank You


