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Managing Visitor Demand
at Bruce Peninsula NP & Fathom Five NMP 
Latornell Conference, November 2016

Halfway Log Dump Shoreline in BPNP
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Our Place: Overview of the two parks and Parks Canada Vision. 

Visitor Trends: Recent growth & visitor trends  = opportunities and challenges  

Unmet Demand: Visitors turnaways causing  unwanted impacts

Reducing Unmet Demand: Policy, Processes, Infrastructure

Future Trends: Planning for 2046 market trends

Managing Visitor Demand
Presentation Overview:
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Parks Canada’s Vision
Canada’s treasured natural and 
historic places will be a living legacy, 
connecting hearts and minds to a 
stronger, deeper understanding of the 
very essence of Canada.
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Our Parks Overview

Bruce Peninsula National Park 
and Fathom Five National 
Marine Park

Popular Visitation Nodes:

• Grotto Shoreline (BPNP)

• Flowerpot Island (FFNMP)

• Singing Sands (BPNP)

• Halfway Log Dump (BPNP)

• Cyprus Campground (BPNP)

• Visitor Centre & shoreline
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Visitation Trends 

Since 2008:

BPNP visitation estimates has doubled 

2008: 194,000 person visits 

2016: anticipating 400,000

86% originate from Ontario (26% from GTA)

55% first time visitors

90% of visitors enjoyed their visit
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Opportunities
The high demand for access to our sites is a wonderful opportunity 
for Parks Canada to provide experiences that will connect Canadians 
to ‘the very essence of Canada’.

Challenges
High demand strains infrastructure and staff.

Large numbers of visitors are turned away when parking lots are at 
capacity, resulting in disappointment and negative experiences. 
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Meeting the 
challenge in 2016

+ 24 new front-line staff  focusing on 
trail presence, prevention, congestion 
management, litter collection. 

+ Security & OPP presence in 
Campground & at Singing Sands. 

+ Anti-litter campaign and improved 
garbage removal. 

+ New quiet hour and alcohol policies 
in campground

+ Promote Visitor Centre as first 
point of contact for new visitors.

Results are in the Campground via comment cards.

Positive comments up: 700% (Negative down 72%)

Top Comments 2015: Excessive noise, need showers, 
ice and more nightly patrols.

Top Comments in 2016: Great place, need showers, 
staff are friendly, campground is clean & the 
additional patrols are wonderful!
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The Unmet Demand

Annual visitation at Grotto/Indian 
Head Cove has been increasing slowly 
but steadily over the past 8 years.

However, the number of turn-aways 
has been increasing dramatically.

In 2016, we turned away almost 
150,000 people who were trying to 
access the Grotto. That’s an average of 
505 cars per day in July & August.

‘At one time’ capacity has been 
unchanged (600) for the last many 
years
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Grotto Area 2016 projections:

138,000 day users visited the Grotto shoreline
150,000 will have been turned away* 

Visitors we
accommodate

Unmet Demand

Unmet Demand = Unwanted Impacts

• Illegal camping, fires, litter
• Trespassing on private lands
• Traffic congestion

The Unmet Demand Causing Unwanted Impacts
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Visitors we
accommodate

Current Future State 

Visitors being 
accommodated 

today

Unmet Demand

Reducing Unmet Demand

De-market

Re-market


shoulder 
season

Intelligent design, 
better staffing and 

better processes

.

What needs to be 
said about ‘growth’

and ‘more’
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Growing our shoulders:

Daily (early morning and early evening)

Annually (spring and fall)

Less 
Desirable

More 
Desirable

Managing ‘At-one-time’ visitation
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Intelligent Design
Boardwalks in fens

Improve flow with loop trails & destinations

Build infrastructure that reinforces ecological 

and social carrying capacity

Carrying Capacity
Ecological 

Social 

Physical

Boardwalk: ↑ Ecological CC Loop: ↑ Social CC

Managing ‘At-one-time’ visitation
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• Reserved parking for day users

• Transit options at peak seasons

• Re-marketing* 

• Working with partners in tourism industry

• ‘Live’ communications of Day Use availability

(Visitor Centre, Highway presence, Webpage)

Policy Based Solutions
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Park Zoning

Classification of water and 
land in the park according to 
ecosystem and cultural 
resource protection, and 
their capacity for visitor 
experience opportunities. 

The zoning concept serves as 
a guide for optimizing the 
location of visitor 
infrastructure and activities.

Less than 1% of the park is 
occupied by visitor 
infrastructure.
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Future Trends in GTA

“The GTA is projected to be the fastest growing region of 
the province, accounting for over 68 per cent of 
Ontario’s net population growth to 2041. The GTA’s 
population is projected to increase from 6.6 million in 
2015 to almost 9.5 million in 2041.” www.gov.on.ca

“Approximately 78% of persons living in Toronto in 2031 
would be either immigrants or the Canadian-born 
children of immigrants.” Statcan.gc.ca
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Halfway Log Dump Shoreline in BPNP

Questions?


