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• Initiated by Private Member’s Motion M-104 
 
• Purpose is to examine: 
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• Indigenous Peoples 
• Over 20 Indigenous groups within and near the 

watershed, including groups of Algonquin, Métis, and 
Mohawk origin  

 

• Key Partners and Stakeholders 
• Other federal departments 
• Ontario and Québec: DM engagement of counterparts; 

Québec-Ontario Joint Directors Committee on Water 
Management; communication at officials level 

• Municipalities, counties, watershed management 
agencies, NGOs and  industry  

 

• Engagement of Public and Diverse Identity groups 
• Government of Canada commitment to Gender-based 

Analysis Plus (GBA+) 
• Email notifications to broad stakeholder list, including 

diverse identity groups  
• Online engagement platform PlaceSpeak 

Scope of the Engagement 
 
 

 
 

Stakeholder Engagement by the 
Numbers 

300+    Stakeholders identified and 
informed about Study  

42    Attendees at joint, multi-stakeholder 
workshop co-created with Ottawa 
Riverkeeper with support from  
ISED Innovation Lab 

60   Business and industry 
representatives sent custom 
engagement guides 

58   Academics and academic 
institutions 

2    Webinars with water-related 
networks 

2       E-articles in water-related  
e-publications 

1     Guest lecture to a university class 

3     Sessions with middle school and high 
school youth  

  

  



Engaging the Broader Public 

• Individuals in the driver’s seat 

 
• Geo-located input 

• Watershed sub-divided by         
census areas 

 

• Organized to provide information and 
gather various forms of input 
• Resources 
• Discussion Questions 
• Noticeboard 
• PlaceIt 

 
 

 
 
 
 

ONLINE ENGAGEMENT ON 
PLACESPEAK BY THE 
NUMBERS 
47.5K Page views  

413 Citizens registered  

187 Comments 

 
 

  

  



Findings: 
Values Health, Indicators and 

Existing Data 
Collaboration and 

Governance 

Social: 
• Cultural values related to 

quality of life and identity 
(e.g. recreation, access, 
sacred sites and spirituality) 

• Heritage values related to 
traditions, sacred sites and 
historic values 

• Future generations 
 
Economic: 
• Economic sectors 
• Individual health and links to 

the economy 
• Valuation  of Ecosystem 

services 
 
Natural: 
• Existence values related to 

biodiversity, ecosystems and 
freshwater 

Potential indicators were 
identified and examples 
include the following: 
• habitat cover  
• physical-chemical 

conditions of surface water 
• changes to water flow 

regimes over time 
 
Multiple groups undertaking 
assessments and monitoring 
activities, including: 
• Federal Government 
• Provincial Governments 
• CAs/OBVs 
• NGOs 
• Citizen Scientists 

General support for new 
collaborative body that is:  
• politically neutral 
• makes decisions based on 

consensus  
• does not infringe on the 

existing authorities of 
members 

 
Potential activities to focus on: 
• Information sharing amongst 

members  
• Identifying priority issues in 

the watershed 
• Supporting local watershed 

stewardship initiatives 
• Coordinating jurisdictions 
 



Findings:  
Values: Threats 

 

Health, Indicators and 
Existing Data: Gaps 

 

Collaboration and 
Governance: 
Challenges 

According to Indigenous 
groups, colonization and 
industrial development led to:  
• decline in watershed health 
• reduced access to the 

Ottawa River watershed 
 
Public concerns prominently 
featured water quality risks 
associated with: 
• nuclear waste disposal 
• industrial effluent 
• raw sewage disposal 
• climate change 
 

Efforts to understand the 
watershed do not sufficiently 
incorporate traditional 
knowledge 
 
Methods are not standardized, 
and multiple datasets are 
incomplete and/or out of date 
 
Public concerns related to gaps 
in knowledge and 
understanding including 
emerging contaminants and 
cumulative effects  
 
Public expressed concerns with 
uncoordinated data collection 
and a lack of “whole of 
watershed” approach to 
assessments 

 

Current consultation processes 
do not sufficiently account for 
Indigenous rights and interests  
 
Large variety of authorities and 
jurisdictions within the 
watershed making coordination 
a challenge 
 



1 
Enhanced collaboration, communication and information 
sharing among interested groups through new governance 
mechanism, such as a Round Table 

2 Enhanced involvement of Indigenous peoples in            
decision-making and incorporation of traditional knowledge 

3 
Development of a strategic plan – some support expressed for 
consensus-based approach to develop a clear vision, 
common goals and guiding principles 

4 
Potential to improve coordination of monitoring, data 
collection and use of scientific and socio-economic data to 
improve watershed knowledge 

5 Improvement of information sharing and accessibility of 
information about the watershed 

Findings: Opportunities 



 
Review of draft report  

August to November 2018 

•In August 2018, a preliminary draft report was shared internally, with 
other federal departments, with the governments of Ontario and 
Québec, and with Indigenous communities  

•A revised draft report was released for public comment from October 1 
to October 31, 2018 

•Input received is currently being incorporated 

 
Finalization of report 

November 2018 to winter 
2019 

•From November 2018 to December 2018, ECCC will incorporate 
remaining input into the draft report 
•Internal discussions with Ministers office about findings and potential 
next steps 
• Release final report in winter 2019 

Next Steps 



Thank you 
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Private Member’s Motion M-104 

M-104 
 
That, in the opinion of the House, the government should undertake a detailed 
study with regard to the creation of an Ottawa River Watershed Council, which 
would bring a comprehensive, inclusive, co-management approach to the 
Ottawa River Watershed, in order to foster ecological integrity, sustainable 
economic opportunities, and quality of life; in its study, the government should 
examine (i) the council membership, which would include, but would not be 
limited to, federal, provincial, regional, and municipal governments, First 
Nations, industry groups, non-governmental organizations, and academic 
institutions, (ii) important indicators such as water quality, biodiversity, and 
shoreline integrity, in order to assist with the creation of a co-management 
plan and conservation strategy, (iii) the economic, cultural, heritage, and 
natural values within the Ottawa River Watershed. 
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