


“The Ontario Soil Network is a farmer-led network, aimed to improve 
Ontario's soils, by linking and supporting farmers across the province with 
training, research and opportunities.  Farmers are able to bring the 
resources of the whole organization back to their communities in the 
individualized ways that are needed to support lasting adoption of 
environmentally and financially sustainable practices.”  



Diagnosing Systemic Issues and Designing 
High-Leverage Interventions 

Moving from Reactive  Proactive methods of 
response 

 
Structural Archetypes give us a blue print for 

understanding systemic issues 
 



The Toddler Method 

1. Why? 
2. Why? 
3. Why? 
4. Why? 
5. Why? 



Teaching Farmers to Fish 



The Real Issue 



Innovator to Influencer 
• Goal: the tipping point (17%)(27,200 people) 
• Influence the early majority to adopt healthy soil 

practices by showcasing innovators and early 
adopters 

• Giving communities the resource of a “go-to” 
person that meets their needs, improves 
engagement 
• Social norms & mental models 

• Networks support the individual, the Soil 
Network elevates the individual 
 



The Network Challenge 
Launch Event 

•Networking 
• Leadership theory & 

skills 
• Soil Health Agronomy 
• Presentation skills 
•Media & 

communication skills 
• Defining the challenge 



 



Adult Learning Principles 
Learner-centered approach 

Goal-oriented 

Adoption 
pathway 

catered to 
needs 

Community 

Social learning 
environments 

Social  
outcomes and 

motivators 

Existing social 
relationships 

Autonomy & 
Empowerment 

Education in 
the hands of 
the learner 

Relevance 

starting with 
strengths & 
ending with 

plans 



Year 1 

71 on-farm events 
reaching 3,003 farmers & 
454 industry reps 

Year 2 



Small group chats between 5-22 farmers means the 
highest quality dialogue. 

Year 2 
110 Lets Talk Soil Chats 
reaching 6,228 farmers and 
589 industry reps 



Linked 
info & 

financial 
support 

Communication strategies 
for influencing behavioural 
adoption can be 
complicated. 
 
 
 
Network-driven 
communication strategies 
make these themes intuitive. 



PLUS 47 times in the media 





Year 1 

Year 2 

31 speaking engagements reaching 1,926 farmers and 358 industry reps and the 
winter meeting season hasn’t even started… 



What kinds of people participate and how? 



Cost-benefit outcomes 
 

We know that farmer networks are important for 
adoption of healthy soil practices, so by supporting 

people to impact their communities in the ways 
that best fit, our efforts can go a long way. 

Approximately $11.50/farmer 
 

9,581 
direct 
farmer 
contact 

1,043 direct 
industry rep 
engagements 

1,215 
twitter 

followers 

261,000 twitter 
impressions 

212 
events 

2,490 hours spent 
on OSN activities 

$110,000 
budget 

1 f/t equivalent 
position 



Measuring Cultural Impact 
Network Mapping  
This project delves into effectiveness of existing peer to peer learning on adoption, 
comparing other similar jurisdictions to Ontario and discovering techniques that can 
increase adoption. 
Program Evaluation  
This project will help us better understand our own farmer-led network and its peer learning 
work, how it contributes to adoption of soil BMPs, what some of its limitations are, and how 
we might improve and potentially expand the reach of our efforts. It will also give us insights 
into successful experiences from other jurisdictions and into the attitudes of Ontario 
producers who may be considering soil BMP adoption but are not (yet) active adopters. 

 



#G
O

AL
S 



the Ontario Soil Network has 
filled up on dessert. 

The Ontario Soil Network is seeking to solve the foundational problems 
contributing to soil erosion and water quality 

Addressing these issues at their foundation means: Creating farmer-
owned solutions, leveraging social capital, sticking to adult learning 

principles 
With these guiding principles, the Ontario Soil Network has influenced 
communities and created far-reaching communication strategies for a 

fraction of the cost 



Sponsors Make This Possible 



TORI WAUGH ADMIN@ONTARIOSOIL.NET 226-991-0208 WWW.ONTARIOSOIL.NET @SOILNETWORK 

Questions? 
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