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Ten Factors For Being A Good Leader 
 
 
1.   Set the right example for a leader 
Setting the right example and being a role model of how 
leaders want their teams to act and perform is crucial. All 
eyes are on you, watching your every move as you set the 
expectations of employees. If the leadership team is smartly 
dressed and punctual in the mornings, then this will surely 
encourage your staff to replicate this behavior. They will look 
at your willingness to roll up your sleeves and work hard to 
achieve your team goals, they will look to see how you are 
communicating at all hierarchical levels and they will analyze 
how accountable you are when things are going badly. Being 
a good role model for your business is vital if you want your 
staff members to be as professional as your good example. 
Lead by example in everything you do at work. It can be very 
difficult to reprimand a member of staff for something if you 
are also a habitual offender. 
 
2.  Continuous development of leadership skills 
In order to become a great leader, you have to understand 
your own attributes and limitations. Seeking continuous self 
improvement means that you will be strengthening your own 
set of skills and ensuring that you have the right skills to be a 
more effective leader.  
 
3.  Be technically proficient 
Being an effective leader also means you need to stay one 
step ahead of your team when it comes to technology that 
may impact your industry. Subscribe to the industry journals 
and read up on research papers that will help you keep up to 
date with technological advancements in your sector. No one 
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is saying that you need to be an expert in everything, but you 
should understand the threats and opportunities facing your 
business from technological innovations. 
 
4.   Make sound and timely decisions 
It is essential you lead from a reasonable position to make 
informed decisions quickly. By ensuring you are up to speed 
with problem solving, decision-making and planning tools, 
you are in a good position to lead your team. 
 
5.   Seek and take responsibility for your actions 
As a leader, your team will look to you for guidance and 
inspiration and ways to take the business to new heights. 
When things go wrong, they will expect that you do take 
corrective and decisive action. How you respond in times of 
adversity and challenge provides you with an opportunity to 
show an example of being a good leader. 
 
6.   Demonstrate a positive attitude 
A positive environment is more likely to create an engaged 
and productive workforce. By displaying enthusiasm and 
confidence, a good leader will understand the impact that all 
can have in this working environment. Obviously, it isn't 
always possible to have a positive attitude towards every 
task that a leader is likely to tackle. However, the more 
negativity you can keep from impacting your workforce, the 
more likely you are to see positive results.  
 
7.   Keep your team informed 
Your team will look to you to be informed at all times, so try 
to keep abreast with everything that is happening in your 
business and in your sector, at least general knowledge.  
You will then be in a position to cascade information and 
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knowledge down to your team who will hopefully appreciate 
your efforts. Relevant, strong and timely communication is a 
critical part of being a great leader. 
 
8.   Get to know your team 
Sometimes a loveable boss wants to be everybody's chum. 
His or her management style seems to be that of entertainer 
or the office clown if you like. In reality, this management 
approach will quickly lose respect, as people will see the 
boss is unable to manage as an individual, let alone manage 
a team. Management requires that you have a degree of 
separation from your team. You should always bear in mind 
that your team will be made up of many individuals who have 
different outlooks and abilities and will be at different stages 
of their careers. Hence, it is vital to understand what makes 
each person tick and remember what motivates one person, 
won't necessarily motivate another. 
 
9.   Don't be afraid to delegate 
One of the key skills a team manager has to quickly learn is 
the importance of delegation. Successful delegations begin 
by matching people with tasks. If there are gaps in a team 
member's skill sets, a good leader will quickly be able to 
identify and overcome these gaps. 
 
10.  Ensure tasks are well understood, monitored, 
managed and fully completed. 
 
Before you delegate a task to your team, it is vital that you 
understand what is involved in the task and what a probable 
outcome will look like. If your team is asking questions about 
the task, ensure you have some answers.  
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By not having the necessary information to share, you could 
lose respect from some of your people. 
 
People want to be led by those they can respect, who have a 
clear vision and direction for the business. You can help your 
managers and your people focus on their team abilities and 
strengths and provide insight into how people behave with 
each other at work. Knowing this will also give you a greater 
level of success when recruiting.  
 
In summary: 
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