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Introduction 
 
True leadership is not simply a matter of our academic expertise and 
many of today’s problems often result from poor leadership. Problems 
often arise from the significant lack of a deeper and broader personal 
insight that technical skill alone does not give to leaders.  
 
Leaders have ability to see the big picture, to connect with members 
of the organization, to foster a meaningful, productive workplace and 
to steer the organization and teams through the challenges of highly 
competitive markets and emerging new technologies. 
 
According to the authors, leadership is an uncommon composite of 
personal skill, practical experience, and ripened perspectives. It is, of 
course, the last of those elements that sets the real leader apart from 
those who simply “run” organizations. The ripened perspectives are 
essential ingredients in a leader’s efforts to develop and articulate 
sound corporate vision and action. Real leaders do see things more 
rapidly than does the typical executive. Personal insights reflect an 
“inner” clarity that allows them to focus on challenges. 
 
This is why leadership cannot be “done by the numbers,” why those 
who have failed to comprehend the motivating values in their own 
lives are unlikely to achieve the status of “leader.” Only men and 
women who have cultivated a fully conceived and truly thoughtful 
philosophy of their person and life are able to exhibit the kind of 
workplace mastery inherent in the term “leadership”.  
 
Invoking the term “philosophy” here may seem strangely out of place 
to some degree. We all have been partly conditioned for one reason 
or another to believe that philosophy is a kind of noble laziness and a 
speculative exercise devoid of any tangible benefit.  
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However, it is certain that many problems and failures that plague our 
managerial environments are ultimately related to our inadequate 
consideration of what philosophy has to offer us. 
 
The Ten Golden Rules of Leadership 
 
1. Know thyself (Thales). Understand your inner world, your bright 
and dark sides; personal strengths or weakness. Self-comprehension 
is an essential pre-condition to support leadership. 
 
2. Office shows the person (Pittacus). Authority held by an office or 
position brings out the leader’s inner world. This reveals whether the 
leader has undergone a process of honest self-discovery that allows 
for the productive application of effective powers. 
 
3. Nurture community in the workplace (Plato). Community 
engagement and sentiment are virtues all leaders must nurture by 
providing the right support, guidance or incentives. 
 
4. Don’t waste time on things you can’t change (Aristophanes). 
Do not waste your resources and energies on things that you cannot 
control at this time, and therefore, cannot change. 
 
5. Always embrace the truth (Antisthenes). Effective leaders 
should always embrace truth, always encourage candid criticism 
throughout the organization, be sceptical of flattery, and never let 
authority place a wedge between them and truth. 
 
6. Let competition reveal talent (Hesiod). Nurture an environment 
that can use the force of competition constructively. Create platforms 
that release the ingenuity and creativity of employees in pursuing 
corporate goals and objectives. Identify the subordinates who use 
competition as a constructive force, steer away from subordinates 
who use competition as a destructive force. 
 
7. Live life by a higher code (Aristotle). Dedicate yourself to higher 
standards of personal conduct; don’t harbour ill thoughts for those 
who offend; be ready to assist those who are in need; and remain 
calm in the face of calamity or emergency.  
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Dedicate yourself to basic principles and values without compromise; 
turn authority into power by earning the trust, respect, loyalty and 
admiration of your people through your character, not the leadership 
authority conferred by the corporate chart. 
 
8. Evaluate information with a critical eye (Skeptics). Don’t rely 
upon old premises, assertions or theories. Develop a critical mindset 
that accepts nothing at face value, check the credibility and utility of 
critical information, analyze the conflicting text that produces critical 
information and the messengers who convey it, and never rush to 
judgments without considering the down sides. 
 
9. Respect the power of personal integrity (Sophocles). Personal 
integrity is a basic asset for leadership. Always set ethical agendas, 
adhere to a code of professional conduct, don’t justify dishonesty and 
deceit and “fail with honour instead of cheating.” 
 
10. Character is our destiny (Heraclitus). True leadership is based 
on personal factors of character and integrity. “Destiny” lies in our 
hands, not in mysterious forces beyond control. 
 
Conclusion 
 
The Ten Golden Rules of Leadership: Classical Wisdom for Modern 
Leaders is a worthy read for anyone looking to embark on a journey 
of critical self-examination and insight into self- leadership. You will 
learn more from the revered ancient thinkers like Aristotle, Hesiod, 
Sophocles, Thales, Heraclitus, and Antisthenes. 
 
Enduring success is highly traceable to those rare men and women 
who, by their personal insight and integrity are able to command and 
earn the loyalty and productivity of their people. 
 
The authors believe that failure to see leadership matters in these 
classical terms is the cause of intellectual shortfall and the greatest 
impediment to building a successful enterprise.     
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