
Sustainable Urban 
Neighbourhood (SUN) 
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Funded by:  Supported by:  



Envision the most sustainable 
neighbourhood; one that is 

more resilient to climate 
change 

 
 What do you see?  

 
 





Envision your current 
neighbourhood, transformed 

with your vision 
 

 How would it look, feel, or 
sound? 

 
 





Sample Action Plan 



 



Sustainability Framework 
• Goals, objectives, targets 
• Baseline 
• Applies existing municipal and 

partner plans and integrates 
them with local priorities 

  

Projected outcomes 
• Strategic retrofit projects and 

programs 
 

The Model: SNAP 



A registered charity, we partner with individuals, 
businesses, other non-profit organizations and 
governments. 
 
For over 25 years, GreenUP has envisioned a 
healthy and sustainable community and has worked 
to inspire and empower environmentally healthy 
and sustainable action in Peterborough and the 
surrounding area.  
 
GreenUP offers dozens of programs and services to 
those living both full time and seasonally in the 
Kawartha Lakes region of Ontario. 



The Model: SUN Peterborough 



 



SUN Peterborough Framework 

Inspiring 
 
Creating 
 
Transforming 

 

Visioning and Planning 
 
Quick-Start Projects 
 
Education and 
implementation 



Visioning & Planning 



Visioning & Planning:  
Sustainability  

Themes 



Quick-start Projects: Regenerative 
Engagement  

“We have enjoyed spending more time in our front yard 
and chatting more with our neighbours. We are happy 
about the benefits, like food for pollinators, reduced 
water usage, and avoiding the use of pesticides and 
herbicides.” – Tracey, KH Resident  



East City-Curtis Creek: 2018-2019 

High intensity Quick-
actions include pollinator 
gardens, drought tolerant 
gardens, rain gardens, 
naturalization, food 
gardens, and tree planting. 
 
Low intensity actions 
include invasive species 
removal and garbage 
clean-ups, rain barrels, 
composters, bird and owl 
houses, bat houses, and 
garden designs. 



 
 
 

2018-19 East City/Curtis 
Creek: 

 
 Pollinator habitat created  

 
(approx. area: 0.88 km2) 

 



• 147, 700L of stormwater diverted 
annually 

  
• 3,421L of waste diverted 

“Our rain garden works well, 
and has also attracted robins 
and butterflies! I am looking 
forward to seeing it grow and 
develop.” – Miriam EC-CC 
Resident 



SUN Action Plans 



SUN Long-term Outcomes  

WATER 

COMMUNITY RESILIENCE 

HABITAT AND URBAN 
FOREST 

Reduce paved surface area in the neighbourhood by 800m2 

Twenty-five per cent of residents commuting by 
public transit, walking, or cycling 

Planting 365 new trees, with 152 on residentia  
properties 

LOCAL FOOD SECURITY Additional 1000m2 of community garden plots by 
2030   

http://www.greenup.on.ca/sun


Toward an active, greener future 

http://www.greenup.on.ca/sun
http://www.greenup.on.ca/sun


SUN Actions 
TRANSFORM GREY TO GREEN  

http://www.greenup.on.ca/sun


Implementation 

Implementation Framework will identify: 
 

• Key partners for each action 
• Supporting partners and other stakeholders 
• Next steps with timelines identified for each 
• Funding option and/or opportunities for alignment with 

other projects  
• Interim targets and a plan for monitoring progress 

 

http://www.greenup.on.ca/sun


Alignment and integration of SUN with local policy 
and priorities  

 
• City of Peterborough declared Climate Emergency 

• Draft Official Plan 
• Climate Change Action Plan   

 

SUN Future is Bright! 

http://www.greenup.on.ca/sun


 
• Listen and adjust accordingly 
• Create change as inspiration  
• Celebrate  

 
  

• Ongoing capacity to maintain 
collaboration 

• Champions (resident/partners) 
• Data gaps  

 
 
 

Rinse and Repeat 
 

Fail Forward  

http://www.greenup.on.ca/sun


Thank you! 

Heather Ray  
Manager of Water Programs 

GreenUP 
heather.ray@greenup.on.ca 

705.745.3238 ext. 204 
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