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Envision the most sustainable
neighbourhood; one that is
more resilient to climate
change

What do you see?
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Envision your current
neighbourhood, transformed
with your vision

How would it look, feel, or
sound?
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FOCUS AREA #1

Enhance Curtis Creek Cor

Maturally Vegetated

A 30m rparan buffer is
recomnmended by sdentlsts
to support aquatic habltat

In 2030, the community prides itself on its strong stewardship of Curtis reek. Replanting along

the shoreline has created a ribbon of rich biodiversity across the neighbourhood. Water quality has
improved, and damage from riverine flooding is rare thanks to improvements to local infrastructure
and the effective flocdproofing of homes and properties within the creek's floadplain. The
collaborative stewardship approach taken in East City-Curtis Creek has become a model for other

neighbourhoods in Peterborough East-City. Susceptible to Urban Flooding

= areas (overland) flooding

How do we get there? Recommended actions incdude: i 108k kol

1.a. Renaturalize and Introduce stormwater management
- " projects on properties within the creek’s 20m riparlan buffer zone.
@ @ ."";% @ @ Key opportunities Indude the munidpal cubvert reconstnuction work
- 4 =3 happening on Caddy Street, Eudid Avenue, and Armour Road In 2019
and 2020

1.b. Establish a 'Friends of Curtis Creel’ stewardship group

(with a complementary "Jurilor Friends” group for youth) that
@ @ @ @ collaborates with partners to monltor water quality, undertake
. regular cresk clean-ups, and develop signage and educational

programming.
[ 1.c.ntroduce a collaborative floedproofing awareness and
@ @ !n". I‘! @ actlon program, espedally for residents llving within the Curtls
- Creek floodplain.

Did you know?

g E':F:’,’é,’"ﬁmm,}"ﬂ e e AL v FET0) Flooding In dties can take multiple forms, Riverine flooding
happers when water Im a river or cresk overflows its usual channel.
o sustainability themes add ressed: Urkan, or overland, flooding happers when too much Impermeable
e = o area and Inadequate Infrastructure make It difficult for large
nily ] -"'!= ﬁ L amounts of raln to be directed away from homes, gardens, and
. . ) Water other places where It Is unwanted. Both kinds of flooding Impact
Businesses C;P:r:::h PErE:: E Habitat and urban farests residents In East Ciiy—Curtls Creek, See focus area 3.c. for actlons to

address urban (overand) flooding.

Energy and climate
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Community resiliency







Sustainability Framework
Goals, objectives, targets

Baseline

programs

The Model: SNAP

Applies existing municipal and £
partner plans and integrates i Gohesion

' joriti SUSTAINABLE
them with local priorities e

Natural
Projected outcomes :_

Strategic retrofit projects and
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A registered charity, we partner with individuals,
businesses, other non-profit organizations and
governments.

For over 25 years, GreenUP has envisioned a
healthy and sustainable community and has worked
to inspire and empower environmentally healthy
and sustainable action in Peterborough and the
surrounding area.

GreenUP offers dozens of programs and services to
those living both full time and seasonally in the
Kawartha Lakes region of Ontario.



The Model: SUN Peterborough
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Project Planning & Action Pathway &\ 3@@ &N
i The Sustainable Urban Neighbourhoods Program is a three-year initiative, funded by the Ontario Trillium Foundation and led by GreenlUP. Gmem P é ::::’lm
. This program adopts the Toronto Regional Conservation Authority's Sustainable Neighbourhood Retrofit Action Plan approach to support the
creation of a neighbourhood-based solution for urban renewal and climate action. As part of this program, residents, the Gty of .
Peterborough, Otonabee Conversation, and other community partners will be engaged in the process of collaberative action plan .?.:;I'E "7 ;::::n"
| development, as well as in the implementation of Quick Start Demonstration projects. These demonstration projects will support diverse Fourdatinn da FOntaa
goals including: urban forest renewal, biodiversification, food production, habitat creation, and stormwater management. These
demonstration projects will help to showcase the potential for positive change in each neighbourhood, will allow us to test and monitor e
innovative interventions, and will increase resident and partner buy-in for the process and Plan moving beyond the OTF-funded grant period.
ble Urban
3 ACTION PLANNING ———

resident and partner
engagement will be
critical. Partnerships will
be established to
support planning,
demonstration
installations, ongeoing

be selected to participate
in this program. Chosen
from 4 to 5 candidate
neighbourhoods, their
selection will be based
on partner input, initial
baseline data and

will be identified in each
neighbourhood based
on municipal plans and
objectives, resident
priorities, and analysis of
local baseline conditions.
These focus areas will be

to reimagine possibilities
for infrastructure and
land reneawal. Through
quick-start
demonstration projects,
we can pilot innovative
and context-sensitive

learned through our
quick-start projects, as
well as ongoing
resident and partner
input, we will refine
our ideas and work to
create alignments that

strategies will shape the
development of the Action
Plans, conceptual
documents that will guide
future collaborative action
to deliver on multiple
objectives in each

1. Outreach & 2. Neighbourhood 3. Baseline 4. Visioning 5. Refining & 6. Action Plans ntinued
Engagement selection Analysis & & Testing Aligning Developed
-‘ Priority ID .
Q * s ( -?ﬂﬂ ) : "f
eBp8, E At w =
ama®s . * A ¥ w —
Throughout the project, Two neighbourhoods will  Prierity areas of focus Together, we will work Based on the lessons Refined ideas and Beyond GreenUP's OTF gra

partners will continue to s
the implementation and e
of the plans. Many actions
with planned capital proje
Others may require additic
funding. GreenUP. and oth
work to secure ongoing re

implementation, envirenmental needs, documented and wall ideas & approaches support future neighbourhood. This will using the Plans as a guidin
evaluation, & and community inform the Action Plan throughout the implementation and be the final planning
manitoring. readiness. development. OTF-funded pericd. sustainability. outcome of the OTF grant.
‘ Throughout b Summer 2017 Fall/Winter 2017 Spring/Summer 2018 Winter 2018 Eall 2019
-~ - -~ - -

OTFTIMELINE ¢ # s ¢ s s s s s s s s 6 s s s s s s s s s sosssssosssssssssssssssssssssssssssssssssssssssessasesss GrantendsDecember.

QUICK-START FOCUS THEMES: Winter/Spring 2018 SpringI;mmer 2018 Winter 2018 Springf;: mmer2019  Winter 2019
1. Quick-start 2. Implement 3. Monitor, 4. Implement 5. Monitor &
: implementation Q-5 Phase 1 Plan for Q-S Phase 2 Evaluate Q-5s
Plans, Phase 1 Projects Phase 2 Projects
Where Q-5 focus themes With support from Following Phase 1 Phase 2 implementa-  The impact of neigh-

bourhood-scaled
interventions will be
evaluated, both with
respect to process and
outcome. Key learn-
ings will inform
implementation
strategies moving
beyond the grant.

tion will focus on
completing the high
and low intensity
interventions. We
will also work to
apply lessons learned
during P1.

implementation, the
interventions will be
maonitored to
evaluate impact.
Phase 2 will focus on
completing unfin-
ished projects and
maintaining Phase 1
-5 projects.

residerts and
partners, and with
funding from OTF,
500sg.m. of intensive,
and 500s0.m of low
intensity urban
restoration projects
will be completed in
each neighbourhood.

align with
neighbourhood priority
areas, spacfic pilot
projects will be identified
and chosen according to
the selection criteria. An
implementation plan will
be developed to guide
strategic actions.

! Local Food Production

Landscape Maturalization
odiversi

e

Other Emergent

Restoration Priorities

Q-5 Selection Criteria
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SUN Peterborough Framework
Inspiring mmm) \/isioning and Planning
Creating =) Quick-Start Projects

Transforming ™= Education and
Implementation

b\
SUN' GreenJIF

Sustainable Urban Your R&SOURCE

oooooooooooooo



Visioning & Planning
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Visioning & Planning:

Sustainability
Themes

7

A
sustainability themes add ressed:

Water
Habitat and urban forests
Energy and climate

L

Community resiliency
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sustainability themes addressed:

b

s

Water
Habitat and urban forests
Energy and climate

Healthy, active transportation
and recreation

Community building
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Quick-start Projects: Regenerative
Engagement

B

“We have enjoyed spending more time in our front yard
and chatting more with our neighbours. We are happy
about the benefits, like food for pollinators, reduced
water usage, and avoiding the use of pesticides and
herbicides.” — Tracey, KH Resident



East City-Curtis Creek: 2018-2019

High intensity Quick-
actions include pollinator
@ i intensiy Quickestars gardens, drought tolerant
o rowimersly Quetsiare gardens, rain gardens,
naturalization, food
gardens, and tree planting.

Low intensity actions
include invasive species
removal and garbage
clean-ups, rain barrels,
composters, bird and owl
houses, bat houses, and
garden designs.

Dericsrtirwr BMAMR TN ITRA 5 1T 7M



@ Sites providing pollinator habitat

B e a fripore 2018-19 East City/Curtis
Creek:

Pollinator habitat created

(approx. area: 0.88 km2)

Projection: NAD83/UTM zone 17N 0 250 500 750 m
Map created using QGIS 3







SUN Action Plans

SUN
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SUN Long-term Outcomes

WATER Reduce paved surface area in the neighbourhood by 800m2
Twenty-five per cent of residents commuting by
public transit, walking, or cycling COMMUNITY RESILIENCE
HABITAT AND URBAN Planting 365 new trees, with 152 on residentia
FOREST properties
Additional 1000m2 of community garden ploés(,)l;%/ LOCAL FOOD SECURITY



http://www.greenup.on.ca/sun

Toward an active, greener future

Trawvel Sustainably

’ ! : . Enhance Local Parks
Encourage active transportation (walking, opcling,

and public transit) by improving infrastructure
like bike lanes and sidewalks, creating
reqources and signage, and
connecting different parts of
the neighbourhood.

Improve the ecological function, sccessibility,
and vibrancy of the neighbourhood’s six parks.

Retrofits will depend on the needs, purpose,
and existing conditions of each space.

“ Residential Areas
= Plant trees and install sestainable
gardens suited to each property
= Sustaimability retrofits
= Transform neighbourhood walkwways

permeable pavernent
» Plant trees and gardens
» Undertake energy and other
sustainability retrofits

Throwgh sharing and educational workshops, establishing a
resident group, and supporting the continued development

of community learning spaces.
£ - O schioal community centre & churches


http://www.greenup.on.ca/sun
http://www.greenup.on.ca/sun

SUN Actions

TRANSFORM GREY TO GREEN
5/‘/ \



http://www.greenup.on.ca/sun

Implementation

Implementation Framework will identify:

« Key partners for each action

« Supporting partners and other stakeholders

* Next steps with timelines identified for each

* Funding option and/or opportunities for alignment with
other projects

* Interim targets and a plan for monitoring progress


http://www.greenup.on.ca/sun

Alignment and integration of SUN with local policy
and priorities

City of Peterborough declared Climate Emergency
Draft Official Plan
« Climate Change Action Plan



http://www.greenup.on.ca/sun

Rinse and Repeat

 Listen and adjust accordingly
* Create change as inspiration

Fail Forward

* Ongoing capacity to maintain
collaboration

« Champions (resident/partners)
» Data gaps

 Celebrate



http://www.greenup.on.ca/sun
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Heather Ray

Manager of Water Programs

GreenUP
heather.ray@greenup.on.ca
705.745.3238 ext. 204
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