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Community Engagement
Models

Example: Consultation

* Carruthers Watershed
Plan

Example: Empowerment
* TRCA Youth Council
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Why do community engagement?

The goal of community engagement will be different for
different groups, project, and initiatives.

*  Educate

* Inform

* Empower

*  Build Capacity
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Ladder of Engagement

Ladder of Citizen 8 [ [citizen control
Participation (Arnstein 1969) N
7 Delegated Power Citizen FPower
3] Partnership
Arguably the bench-mark for |
. ] Placation
modern community
engagement mOdels 4 Consultation Tokenism
3 Informing
2 Therapy
Some caveats: hierarchical in nature— Nonparticipation
engagement is more iterative by nature ! Manipulation
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Community Engagement Approaches

Consider project goals:

How is the public to be involved?

If you are building capacity or empowering is there
corporate appetite for this? (buy-in, funding, etc)

Is your project team on the same page?

What are the limitations of engagement? (set reasonable
expectations)

Try not to be scared of real public input!
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Informing and Consulting:
Carruthers Creek Watershed Plan

Goal: To inform the local public of
watershed plan and to gain input on
project goals and objectives.

« Consultation is not mandated

* Public cannot necessarily guide
land-use decisions

« Public can provide input on direction
of study
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Empowering: TRCA Youth Council

e
of p;b\m \

A
Empower
__ A
Collaborate
A Involve
A Consult
i Inform
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Youth Council Framework and Goals

i Items Identified by RWA Youth Council working group

E Items Identified by TRCA Community Engagment Strategy

Goals

To broaden and
engagement models
groups and businesse:

Community Engagement
Strategy Goals

Objectives tre al
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Membership

 Individuals who reside or attend school within TRCA's jurisdiction
» Ages 16-24 (revised to 16-30 in 2019)
* Opened Registration in October 2018

General Members Executive Members
« Engage as much or * Apply, 10 are selected
as little as they want » Responsible for leading the Youth
Council

* One year term

Take Action. Make Change. Do Good
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Youth Perspectives

All members were required to fill out a short survey:
* |dentify most important issues
* Perceptions of local environmental health

 Demographics
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Demographics

178 members (general and executive)
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Demographics

178 members (general and executive)

Outside,

Durham,
e 5%

3%

Toronto and Region Conservation Authority | 15



Top Ten Selected Issues

70%
60%
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0%
Climate Sustainable  Wildlife and Education Water Access to Biodiversity Renewable Waste Food Security
Change Development Habitat Quality/Source Green Space, Energy Management
Conservation Water Parks and

Protection Natural Areas
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Issues by Municipality

m Peel n=21

®m Toronto n=109 = York n=34

Climate
Change

Sustainable
Development

Wildlife and
Habitat
Conservation

Education

Water Access to Biodiversity = Renewable Waste
Quality/Source Green Space, Energy Management
Water Parks and
Protection  Natural Areas
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Topic J F M A M J J A 5
Build capacity/network

Establish relationships with other NGOs .
Establish relationships with other youth councils o
Establish social media presence ]
Come up with initial web content L]
1st newsletter
Theme
Content composition
Review member submissions
Format and send
2nd newsletter
Theme
Content composition
Review member submissions
Format and send
ard newsletter I
Theme C ]
Content composition ]
Review member submissions ey
Format and send o
Identify Youth Perspectives
Develop map of key issues by locations L]
Develop survey guestions ]
Issue surveys and interpret feedback; modify future plans L
Decide format for member submissions to newsletter ]
Opportunities and Experiences
Earth Day event

Big end of year event I
Piggyback on existing TRCA events and/or brainstorm new
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2018/19 Activities

It's spring! This s a
time for rain, for re-
newal, and for re-
minding ourselves of
our responsibilities as
stewards of the envi-
ronment. By joining
the Youth Counil,
you have become part
of a network of like-
minded peers in the
GTA focused on edu-
cation, outreach, and
spreading awareness
of environmental is-
sues. So please don't
be shy-come out to
our events, submit to
the newsletter, and
reach out if you have
any questions, We
can't wait to hear
from youl

MEADOWAY
CLEANUP

‘We're hosting our first big event! Come
learn about The Meadoway, get your
hands a little dirty, and hang out with

your Execs on Agell 28th. More details
on page 2.

MEMBER
SUBMISSIONS

Thanks to everyone who submitted per-

sonal content for the newsletter | Read
our member contributions on page 4. If
you want to be featured in Vol. 2, the
next theme i Water.

UPCOMING
OPPORTUNITIES

There are lots of ways for you 1o
volunteer and network with the
Youth Council. See page 3 for
opportunities with Swim Drink Fish,
Dan Valley Clean Up, Youth Challenge
International, and more|

Toronto and Region Conservation Authority
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2018/19 Activities

POV FROPERTY

NoDo gs
Alloweg

Viekatayy
(s Freine )
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2018/19 Activities

Calling All Environmentally Conscious Youth!

Toronto and Region Conservation Authority (TRCA) wants to
hear from you!

Are you under the age of 307 Is there an environmental issue you're passionate about?
Are there big changes you'd like to see in your community? The TRCA Youth Council
would like your feedback!

Please fill out the short survey below to give us an idea of what environmental
issues are most important to you.

TAKE OUR SURVEY! SHARING YOUR STORY: WILDLIFE & HABITAT C...

TRCA Youth Perspectives Survey

Got a passion for the environment?
Looking to make a positive impact in your
community? There could be a place for you
on the Toronto and Region Conservation
Authority (TRCA) Youth Council.

LEARN MORE

GOODSTUFFTO READ

The new TRCA Youth Council is designed to give young people in the Toronto region a way to come together to
identify issues that matter to you, and give you the tools to take real action.

The members of the Youth Council Executive are committed to learning more about what matters to youth and
creating events focused on the issues they are passionate about.

By filling out this survey, you'll help give us a better idea of the kinds of events and outreach initiatives we should
be organizing in the next few months.

The survey just takes a few minutes. Continue reading

TRCA YOUTH COUNCIL - Spring 2019
Newsletter (3.4 MB) (pdf)

QUESTIONS? Contact:

Project Manager, Humber
Watershed

Toronto and Region Conservation
Authority (TRCA)

Email
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Challenges

e Staying within scope
Internal pressures from other teams
Keeping expectations realistic
* Engaging the right audience
Some key demographics are missing
 Keeping audience engaged
Not all execs continued to participate

* Making sure they have autonomy
Fine line between guiding/supporting and directing

* Finding the right mode of communication
How can we get the general members more active?
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Conclusion

* There are lots of reasons to do community engagement,
make sure you know why you are doing it.

* Set realistic expectations

 Make sure that everyone is on board

* Meaningful engagement is iterative, learn from your
challenges and mistakes
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Kate Goodale MES
Coodinator Government and Community Relations
Community Engagement and Outreach

Kate.Goodale@trca.ca
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