


“The Ontario Soil Network is a farmer-led network, aimed to improve
Ontario's soils, by linking and supporting farmers across the province with
training, research and opportunities. Farmers are able to bring the
resources of the whole organization back to their communities in the
individualized ways that are needed to support lasting adoption of
environmentally and financially sustainable practices.”
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Diagnosing Systemic Issues and Designing
High-Leverage Interventions

Moving from Reactive = Proactive methods of
response

Structural Archetypes give us a blue print for
understanding systemic issues
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The Toddler Method

THE ICEBERG MODEL

Why?
Why?
Why?
Why?
. Why?

EVENTS
‘ What is happening?

PATTERNS OF BEHAVIOR
What trends are there over irme?

SYSTEMS STRUCTURE
How are theparts related?

What influences
the patterns?
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MENTAL MODELS

What values,
assumptions, +
beliefs shape
the system?
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Shifting the Burden/Addiction

- “solved” by applying a symptomatic
solution (B1) which diverts attention
away from more fundamental solutions
(R1). (See Toolbox, September 1990). In
an “Addiction” structure, a “Shifting
the Burden” degrades into an addictive
pattern in which the side-ffect gets so

- entrenched that it overwhelms the orig-

- inal problem symptom. (See Toolbox,

- April 1992,

- Problem symptoms are usually easier

than the other elements of the structure.

o [f the side-effect has become the prob-

lem, you may be dealing with an
*Addiction” structure.

* Whether a solution is “symptomatic” or

“fundamental” often depends on one's
perspective. Explore the problem from
differing perspective in order to come to
a more comprehensive understanding of

what the fundamental solution may be.




Tragedy of the Commons

In “Tragedy of the Commons” struc-
 ture, each person pursues actions
which are individually beneficial (R1
and R2). If the amount of activity

-~ grows too large for the system to sup-
port, however, the “commons”

- becomes experiences diminishing ben-
efits (Bl and B2). (See Toolbox, August

1991.)

¢ Effective solutions for“Tragedy of the

Commons” scenario never lie at the
individual level.

Ask questions such as: “What are the
incentives for individuals to persist in
their actions?” “Can the long-term col-
lective loss be made more real and
immediate to the individual actors?”
Find ways to reconcile short-term
cumulative consequences. A governing
body that is chartered with the sustain-
ability of the resources limit can help.




® Goal: the tipping point (17%)(27,200 people)

® Influence the early majority to adopt healthy soil
practices by showcasing innovators and early
adopters

® Giving communities the resource of a “go-to”
person that meets their needs, improves
engagement
® Social norms & mental models

® Networks support the individual, the Soil
Network elevates the individual

Theory of planned behaviour
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Calling all farmers! Grow your network, learn from your
peers, improve your soil. Join us for a one-year
experience to support your leadership & learning.

SPEAKER LINE-UP

CANADIAN
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The Network Ghallenge
Launch Event

®* Networking

® Leadership theory &
skills

® Soil Health Agronomy
® Presentation skills

®* Media &
communication skills

® Defining the challenge




Toastmasters & tours

_,rf ’ 5 minute presentation to the group, with feedback

, following, video- recorded for the speaker. Got great ideas
of how to improve presentations: Keep it simple, less text,
more pics, engage audience with questions, start strong
with why you’re working to improve soil.




Adult Learning Principles

starting with
strengths &
ending with

Adoption _ .
pathway Social learning SOEE Existing social Education in
outcomes and the hands of

catered to environments : relationships
needs motivators the learner




Field days

Rick Kootstra
i | Year 1
' 40 on-farm events

reaching 700 farmers
& 100 industry reps

Randy Dykstra

= . i Year 2
Keith Martin Woody Van Arkel 71 on-farm events

reaching 3,003 farmers &
454 industry reps



Let’s Talk Soil

Small group chats between 5-22 farmers means the
highest quality dialogue.

Great meeting today Rick, It was a pleasure to have a conversation with a
group of guys that know the importance of soil health. | liked the size of the
group, it felt like a COFFEE SHOP atmosphere. | was able to take home some
great cover crop tactics for this fall. Maybe this meeting could possibly turn into
a monthly event. Keep up the good work.
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Year 2

110 Lets Talk Soil Chats
reaching 6,228 farmers and
589 industry reps




Communication strategies
. . . Linked
for influencing behavioural nfo &
financia

adoption can be support
complicated.

Network-driven
communication strategies
make these themes intuitive.




Improving the farm.
Let’s talk soil.

“T've farmed here conventionally all my life and in the last few years
Pve made some changes to improve the soil. If a farmer wants to
remain a farmer, he needs to seek continuous improvement.”
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A viable husiness.
Let’s talk soil.

“Why is the soil so important? Your farm is
always for salc - you cither sell it as a wreck

that isn't worth anything or as a viable
business for someone else.”

2 sgonge, 3o wa'me gPoing cowr s,
Fukng and sphying o onem eompen and
a0l amenments - and were b inang fo
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Weathering hard times.
Let's talk soil.

“A decent goal, as a farmer, is 1o be able to
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withstand an economic downtirn. Soil health
and economic sustainability have a parallel line

here. With poor soil, you'll abways be at the mercy
of the weather and markers. With strip-till and
covy

ops, we're cutting back our nitrogen, fuel,

L

labour and equipment costs — and our yields are

increasing, We can weather the markets...
and the weather.”

Rick Kootstra
Kuutstm Fa
Climtom, Oim

Farming: Com, soybeans, wheat,
buckwhest, no-till, nutrient stewardship on
1500 acres

Soil story: 1 started no-81 25 yesrs ago.
We switched our equipment aver the years
20-inch rows. I saves a ot of ima and fusl
ot plowing and culvatng

Advice? Try a bt and tak 1o somoans

Join the conversation.
Sign up al ontarioseil.nel
W #ieisTainsoil
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Join the conversation.
Sign up a1 onarioseil.net
W steistalksoil
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- LS Talk Soil ad campaign

- Constant Improvement.
: Let’s talk soil.
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Let's talk soil.. Ler's talk s0il

“Filfiy pears in we are sill

J ways to improve what we're doing.
Everything evolves here — nathing
1"‘ v happens dramatically”
Eric Katier
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CROP TOURS

12 Result(s)

4, Default

Map

HELP US GROW OUR NETWORK

Include your farm in Ontario Soil Network’s directory.

Submit New Listing

Woody Van Arkel

Woody Van Arkel
| ocation: Dresdon, ON
Producing: corn, soy, wheat, sugar beets




Year 1

80 speaking engagements reaching 6000 farmers & 2000 industry reps

Year 2

31 speaking engagements reaching 1,926 farmers and 358 industry reps and the
winter meeting season hasn’t even started...
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What kinds of people part



9f581 1,043 direct
direct

P industry rep

Cost-benefit outcomes

1,215
twitter
followers

261,000 twitter
impressions

2,490 hours spent

We know that farmer networks are important for on OSN activities

adoption of healthy soil practices, so by supporting
people to impact their communities in the ways

that best fit, our efforts can go a long way. 1 £/t equivalent IRESTTTCY

position budget

Approximately $11.50/farmer
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Measuring Cultural Impact

Network Mapping

This project delves into effectiveness of existing peer to peer learning on adoption,

comparing other similar jurisdictions to Ontario and discovering techniques that can
increase adoption.

Program Evaluation

This project will help us better understand our own farmer-led network and its peer learning
work, how it contributes to adoption of soil BMPs, what some of its limitations are, and how
we might improve and potentially expand the reach of our efforts. It will also give us insights
into successful experiences from other jurisdictions and into the attitudes of Ontario
producers who may be considering soil BMP adoption but are not (yet) active adopters.
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ort-term outcomes

Network influence: connection

Participants (leaders, learners) feel
connected and supported (less isolated)

increase number of farmers in audience,
connectivity between them

outcomes

Network influence: knowledge

Farmers throughout Ontario know how
to reach the closest active soil network
member (via online map etc)

Improved awareness and knowledge
around soil BMPs

Better understanding of soil BMP
benefits and challenges

Improved attitudes and motivation to
adopt soil BMPs

Long-term outcomes

Network influence: action

More farmers join the OSN
network

Farmers progress along the
soil conservation adoption
spectrum

More farmers adopt soil
BMPs (via influence of
network, innovators,
leadership, partners)

More leadership capacity

Improve leadership skills

leaders have more confidence
knowledge around how to better
implement soil BMPs

Improved capacity for outreach and peer
engagement (funding, skills)

More leadership outreach and impact

Local leaders are broadly accessible and
trusted information source

More outreach and mentorship by
farmers about soil BMPs

Ongoing adoption and innovation related
to soil BMPs by leaders

“. Leadership drives adoption

(across network)

Leaders better able to
influence and support other
farmers to adopt soil BMPs

Leaders recognized for their
expertise in soil health and
BMPs in the agricultural
industry

Improved research process and skills

Participants are supported through
research; gain research skills

Farmers gain networks and knowledge,

Farmers have more ability and
confidence to communicate about soil
health

More research findings and capacity

More context specific demonstration of
in soil BMPs in Ontario (agronomic
suitability, soil impacts for specific
contexts)

Improved farmer capacity to co-create
research

4. More research application

(across network)

More uptake and
application of context
specific soil BMPs




the Ontario Soil Network has
filled up on dessert.

The Ontario Soil Network is seeking to solve the foundational problems
contributing to soil erosion and water quality

Addressing these issues at their foundation means: Creating farmer-
owned solutions, leveraging social capital, sticking to adult learning
principles

With these guiding principles, the Ontario Soil Network has influenced
communities and created far-reaching communication strategies for a
fraction of the cost
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TORI WAUGH

Questions?

ADMIN@ONTARIOSOIL.NET

226-991-0208

WWW.ONTARIOSOIL.NET

@SOILNETWORK
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