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Land Acknowledgement

We acknowledge that the land on which we gather, and the entire 
Credit River Watershed, is part of the Treaty Lands and Territory of 
the Mississaugas of the Credit First Nation. 

The Credit River Watershed is also part of the traditional territory of 
the Huron-Wendat and Haudenosaunee, and home to many First 
Nations, Métis, and Inuit Peoples today. 

Treaties made with Indigenous Peoples are enduring and include 
responsibilities for both parties. We affirm that this land and water is 
our common source of life and we must all share responsibility for its 
care and stewardship for now and future generations; 
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Dam Backgrounder

Section 1



What Are the Effects of Dams?
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How does this impact the Credit Watershed? 

The Credit River Watershed, nicknamed the River of the 

dammed, has 666 dams/barriers. 

The compounded impacts decrease the health of the 
Watershed and will increase exponentially with Climate 

Change pressures. 



Working in the 
Credit River Watershed

Section 2



The Credit River 
Watershed

Spans from Lake Ontario to 
Orangeville 

Mix of dense urban, 
sprawling suburban, and 

rural farming communities 

90% is privately owned



Private Landowners are Key 

Private landowners stewarding 

their land are key to addressing 

negative watershed-wide impacts of 
human-induced ecological stressors. 

Unfortunately, private landowners 
often don't have the 

to take on large projects that would see 
wide-reaching impactful change. 

Source: Overwhelmed Mom Syndrome – It’s a real 
thing https://www.additudemag.com/overwhelmed-
mom-with-adhd/



Cue the Superhero Intro Music

Conservation Authorities 
have unique positioning that 
can bridge those gaps on the 
landowner's behalf, on their 

lands, to affect positive change 
Watershed-wide.

Individual improvements to 
watercourse health cascades.



Where do we start?!

Dam Prioritization

Outreach

Education



Case Study: 
East Credit Tributary Online Pond 

Mitigation Project  

Section 3



Strategies for 
Success

The invisible work

For those who like data 
(aka all of us), 

the following actions earned us 

ZERO Key Performance 
Indicators (KPIs) 

&

ZERO dollars 

but was some of the most valuable 
work we undertook for the project. 



Strategy: Cross-pollinate 



Strategy: Listen



Strategy: Gather & Share Information 



Strategy: Communicate Constantly



Strategies for 
Success

The visible work



Strategy: Deliver & Celebrate Often



Strategy: Be Transparent & Genuine



Strategy: Debrief & Celebrate (Again)



Challenges 
CA vs Landowner  
wants and needs

CA Staff’s Hats

Funding Outreach



Lessons Learned

Prioritize your opportunities 

and target landowners 

through strategic methods.

An honest and respectful 

relationship can make or 

break a project. 

Compromise is 

key. 



Conservation Authority Collaboration 
with Private Landowners will 

guarantee the future health of our 
natural environment. 

Engage with them! 

They are waiting for you to help them become 
nature’s champion! 



Questions?



CVC’s 70 Anniversary

Celebrating 70 years of conservation: 
inspired by our legacy to create our future together.


