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The Shared Path Consultation 
Initiative is a not-for-profit, charitable 
organization that builds bridges 
between Indigenous and non-
Indigenous governments within 
Ontario land-use planning practice.

WHO WE ARE 



OUR VISION

Shared Path supports Indigenous voices, obligations, 
and rights as an integral part of land-use planning 
law, policy, and governance for land and water in 

Ontario.



OUR MISSION

Shared Path supports Indigenous and local 
governments, institutions, and organizations in 

navigating the challenges of an emerging reconciliation 
landscape by facilitating relationship-building 

opportunities, resources, research, and education.



OUR APPROACH

Facilitate relationship building and collaboration.

Create space through creative approaches for collaboration to occur.

Guided by the 3 Calls To Action from the Truth and Reconciliation Commission: 

57
We call upon federal, 

provincial, territorial, 

and municipal 

governments to provide 

education to public 

servants on the history 

of Aboriginal peoples,

47
We call upon federal, 

provincial, territorial, 

and municipal 

governments to 

repudiate concepts 

used to justify 

European sovereignty 

over Indigenous 

peoples and lands

92
We call upon the 

corporate sector to adopt 

UNDRIP as a 

reconciliation framework 

and to apply its 

principles, norms, and 

standards to policy and 

operational activities



Our Work

• Shared Land Map

• Webinars

• Legislative Review

• A Resource Base

• Indigenous 
Consultation Course

• A Pilot Hub for 
Indigenous Planning



PPS:

Provincial

Policy

Statement

Key terms 

and 

Concepts

UNDRIP:
United Nations 

Declaration on the                              

Rights of Indigenous             

Peoples

FPIC:
Free, Prior: and 

Informed Consent

Traditional 
Territories 

Treaties: 

Treaty Rights, 

& Aboriginal 

Rights

https://www.un.org/esa/socdev/unpfii/documents/DRIPS_en.pdf
https://www.un.org/development/desa/indigenouspeoples/publications/2016/10/free-prior-and-informed-consent-an-indigenous-peoples-right-and-a-good-practice-for-local-communities-fao/
https://www.un.org/development/desa/indigenouspeoples/publications/2016/10/free-prior-and-informed-consent-an-indigenous-peoples-right-and-a-good-practice-for-local-communities-fao/
https://sharedpath.ca/v2/wp-content/uploads/2020/11/Treaties_-A-Backgrounder-Belt-and-Drum-cover.pdf


Landscape of Planning 
in Ontario Today
More Homes Built Faster Act 

• Changes to Natural Heritage conservation 

• Reduction of Conservation Authorities powers

• Loss of upper tier planning authorities

• Minister Zoning Orders

• Permits opting out of the Ontario Heritage Act

• Repeals the Growth Plan

• Parkland dedication, and Development Charges amendments

• Strong Mayor Powers

• Creation of the Provincial Planning Statement

Cutting the Red Tape to Build More Homes Faster Act

• Loss of public appeal rights to the OLT

• Appeals to municipal boundary amendments

• Loss of mandatory pre-consultation requirements

• Use it or Lose it – with a 3-year window for Planning Act reviews



How has consultation been addressed?



Shared Path’s Response

Fill in the consultation gap and gather:
1. Network and build relationships to bridge Aboriginal 

and Treaty Rights to land use planning

2. Learn about each other, our work, and responsibilities, 
planning processes in accordance with the Ontario 
Planning Act and the Provincial Planning Statement, and
how to apply the Articles of the United Nations 
Declaration on the Rights of Indigenous Peoples 
(UNDRIP) and Free, Prior, and Informed Consent (FPIC) 
into policy.

3. Move beyond concerns into collaboration through new 
communication channels, working relationships, 
agreements, and new tools for Indigenous-municipal 
engagement for planning and economic development.



Summary of Workshop Participants

Beausoleil First 
Nation

Conservation 
Ontario 

Chiefs of Ontario County of Simcoe
Georgina Island 

First Nation
Grey County

Grey Sauble 
Conservation 

Authority 

Lake Simcoe Region 
Conservation 

Authority 

Maitland Valley 
Conservation 

Authority 
Mississauga Nation 

Nottawasaga Valley 
Conservation 

Authority 

Ontario 
Professional 

Planners Institute

Saugeen Ojibway 
Nation  

Environment Office

Saugeen Valley 
Conservation 

Authority 

Town of Blue 
Mountains

Town of 
Collingwood 



Workshop #1



Workshop #2



Findings: 
workshop 1 
& 2

• Capacity 

• Communications

• Sharing

Themes:

• Deepen trust between FNs & CAs

• Development pressures

• Disconnect over what people’s roles and responsibilities 
are

• Fragmented land management

• Lack of consultation

Issues:

• Poor information sharing

• Volume of work is overwhelming

• CAs can no longer comment on natural heritage

• Lack of FN : CA engagement

Problems:



Workshop #3





Findings: 
workshop 3

Themes:

• Aboriginal Rights/knowledge in Planning

• Understanding changes in Planning

• Building Relationships between FNs & municipalities/CAs

• “big picture” strategic thinking vs immediate problems

• Sharing

Issues:

• Development pressure & info flow

• Collaboration with FNs

• Capacity deficit: time, funding, staff

• Share expertise/resources/power

• Funding options

Problems:

• Poor information sharing

• Volume of work is overwhelming

• Restricted by narrow government focus, legislation, frameworks & timelines

• World views that disconnect us from land/water

• Land speculation lobbying

• Lack of effective FN : CA/municipal engagement

• Staff turnover: loss of institutional knowledge 

• Reduced role of Cas

• Other levels of government not listening 



Solutions
Reduce fear : Increase Understanding

• Celebrate when not fighting

• We can share success and expertise

• Insist on face-to-face dialogue

• Active listening to hear land’s/water’s vision for us

• Gentle disruption: land back means the Land is calling us back

• Continue to collaborate through communications/ 
conversations and education

Long-term Planning

• Share CA data with First Nations

• Share FN knowledge with Conversation 
Authorities/Municipalities

• Include First Nations perspectives in policy reviews and 
documents

• Change government policy from grassroots up

• Balance interests through relationships

• A Guide with consultation case studies for engagement 
policies



Next Steps
The SPCI is creating a Collaborative Indigenous 
Planning Hub Pilot Study for 2025 and is 
actively seeking partnerships to bring this work 
together. 



LEARN MORE HERE: SHAREDPATH.CA/MAP 

• Watch interviews with Indigenous leaders about the 
importance of relationship building

• Find resources to support engagement, consultation and 
accommodation



SHARED LAND MAP


