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Modernizing How TRCA Delivers Planning
and Permitting Services
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The PARES Journey

Timeline
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The PARES Journey

Current State

« PARES - “Planning Application Review and
Enforcement System”

Tyler Technologies — Enterprise Permitting and
Licensing Platform (formerly EnerGov)

« Work to Date:

PARES went live in May 2024 for internal staff use

All applications are in the system and review is being
coordinated and completed by our staff

The External Guidance team spent time earlier this
year reviewing the portal from a client perspective and
providing input



Service Improvements
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Service Improvements

Customer Portal

Toronto and Rggion ot (7 w
< Conservation 5
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Email address
Welcome to TRCA's Online Application Portal
0 e Keep me signed in
: BT
.............. invoice
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Sign in with...

« Customer Portal is currently live for a group of early
adopters to test functions and provide feedback

« Customers can register with the portal and will have access
to any files that are linked to their business email
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Service Improvements
Guided Applications

Toronto and Region
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« Customers can review the status and collaborate on active
files, initiate new applications and make payments

* The application process has a built in Assistant to guide
customer to the right process

Toronto and Region Conservation Authority 8



Service Improvements

Collaborating and Tracking Files
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« Customers can upload files and collaborate on drawings

through Bluebeam Studio

A central dashboard will summarize the status of each
file throughout the review lifecycle
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Service Improvements

Managing Inspections and Enforcement
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« Enforcement activities are built into PARES to
conduct inspections, manage violations and orders,
and schedule work for staff
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Service Improvements
Website Content Updates

0“\ Toronto and Region
Conservation
Authority

S PLANNING & PERMITS
located at 5 Shoreham Drive, HOME » PLANNING & PERMITS
sy

Planning & Permits TRCA Planning & Development helps protect people, property and the
Man welive in, through regulation and by taking

« Website content and layouts are
being updated to streamline
information and incorporate the new
Portal services

« Leverage the Application Assistant
features within the system

« Maintain access to Planning staff

TRCA's Planning Desk is now
located at 5 Shoreham Drive,
Toronto. Please contact us to
ook a consultation.

Planning & Permits
Menu

REGULATED AREA SEARCH

TRCA ANNUAL REGULATION
MAPPING UPDATE

PLANNING AND PERMITS

INFORMATION:
CHECKLIST/QUICK LINKS >

PROJECTS THAT REQUIRE A

HOW THE PERMIT PROCESS
WORKS

APPLY FOR A PERMIT
PROPERTY INQUIRIES
FAQS - PLANNING AND

PROJECTS THAT REQUIRE A
PERMIT

HOME « PLANNING & PERMITS » PROJECTS THAT REQUIRE A PERMIT

nnnnn

These are the most common types of projects requiring a permit from
Toronto and Region Conservation Authority (TRCA).

Don't see your project here?

Developes
Contact: Development Planning and Permits

Private Residence related Questions:

Publicand Private Infrastructure related Questions
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Challenges and Lessons Learned
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What’s Next?

Continue work with Early Adopters:
« Live Testing of applications and review processes in the Portal

. _IQontinue to incorporate feedback from the External Guidance
eam

Web3|te Updates:
Updates to the TRCA Website for Planning and Permits are in
progress
 Public launch of the new web content will coincide with the full
launch of the Portal

« Target: Q1 2026

Toronto and Region

Conservation
Authority
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What’s Next?

Planning Trends
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Preparing for your Project

Document your
processes and
organizational
knowledge

Plan time for
knowledge
transfer

eEducate about your
business

eLearning the new
tools
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Don’t rush testing ' Plan for lots of
e Test real-life training, o
situations communications
* Unit Testing and engagement

e Data Conversions
eAcceptance Testing

Resources and Data Conversion
Stakeholders

eData Conversion
Corrections eMigrate or Fresh Start

eImpact of Legacy Data
Quality

eCommunications and
Content Owners
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Key Takeaways & Wrap up

* The portal modernizes TRCA's planning and
permitting process

« Benefits: efficiency, transparency, and consistency
for both staff and clients

* Lessons learned will guide continuous improvement
and smoother rollouts

» Future enhancements will expand functionality and
value across TRCA



Questions?
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